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EWR Phase 1 progress BICESTER 1 OKFORD
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A Funding approved by Office of the Rail Regulator through Enhancements Cost Adjustment
Mechanism (ECAM)

A Foundations for Bicester chord line installed and earthworks commenced

A 25Km of newt fencing installed and hibernaculae constructed

A Badger setts stopped up and new setts constructed

A Bat surveys required by English Nature completed to their satisfaction

A Water Eaton grain silo demolished and site clearance at Banbury Road commenced
A Various earthworks and structures designs in progress

A £87.4m main works contract with Carillion Buckingham Joint Venture signed

A Railway will close on Friday 14 February until start of new services in August 2015

A On target for programme completion date
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A Secures franchise for Chiltern Railways through to 2021

A Fully-supported by Network Rail and the Dft

A Direct rail link to Bicester Village fashion outlet centre
Almproved commuter service between Bicester and Oxford.
A Oxford to High Wycombe link for first time since 1964

AThe project secures Chiilbtuer noons yr e@tfurin
on time!
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East West Rail Phase 1 project scope

A £322m investment project - £131m from Chiltern Railways and balance from East West
Rail Consortium and NR

Works include:-

A New chord line connecting OXD to NAJ lines at Bicester

A Bicester Town i Woodstock Road Junction line completely rebuilt
I 9071 100 mph
I double track reinstated
I new signalling controlled from Marylebone IECC

I most existing level crossings abolished 38 level crossings 36 to be closed, 1 in
Oxford area planned to be closed by OARs project.

I Bicester Town and Islip stations rebuilt
i Improved Freight facilities at Banbury Road Sidings and MOD Bicester

A New Parkway Station at Water Eaton called Oxford Parkway
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Oxford Parkway station in Water Eaton

Who dstock

ANew multi-modal interchange station
AGateway for north Oxford and west Oxfordshire
AConvenient for residential and business areas
AExcellent road links

ANext to existing bus
AAvoids congested roads

ARelieves pressure on main Oxford station

Abingdon
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Oxford Parkway Station layout BICESTER 0 OKFORD
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Relocated stone
sidings

Railway car
parking

Single storey
station building
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Left is the existing Bicester Town station
with the proposed new and improved
station below:

Proposed
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Bicester Town Station
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A Double track throughout by underpinning tunnel and track lowering to enable double track and W12+
gauge clearance

A Bats use the tunnel to roost and commute
- Licenses needed to carry out works
- Lighting system to be installed to keep bats away from trains
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8. Completion Oxford Parkway to Bicester - Aug 2015

9. 2 trains per hour Oxford Parkway to Marylebone - Aug 2015
10.Completion Oxford to Oxford Parkway - Mar 2016

11.2 No. trains per hour Oxford to Marylebone - Mar 2016
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Project Timeline

Start Main
TWAO Contract  physical Works Oxford Parkway to Oxford to London
Confirmed Award (Core) London Marylebone  Marylebone
May 2013 Jan 2014 May 2014 Aug 2015 Mar 2016
2014 2016
Wolvercot
Tunnel
Jul 2013 Feb 2014 Mar 2015 Feb 2016
Start Early Commence Oxford Parkway Commissioning
Works Blockade Station Complete

™

everyone
home safe
every day
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East West Rail Phase 1 T Safety by Design

Key areas being considered:
A Design risk assessment to identify significant hazards;
A Early focus on temporary works and buildability issues by designer;

A Minimise track side exposure by locating line side equipment in position of safety and
near access points where reasonably practicable;

A Consultation with the Route RAMs & Maintenance team to provide a suitable number of
vehicular and/or pedestrian access points

A Provision of cess walkway to line side equipment, cess walkway to be provided on one
side of the line where reasonably practicable;

A Reduce working at height activities, the use of LED lightweight signal structures to be
considered,;

A Intention to use TroTrof / TroTred system to reduce construction and Maintenance risks
of working with trough route, a regular cause of hand injuries.

A Early contractor involvement to formulate a safety strategy for stage working and system
level constructability.
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Successes to date

A Network Rail & Chiltern team working well to deliver key programme items in a timely manner.
A Project team ready for the challenge and keen to ensure it is a success.

A Core contract awarded to Buckingham Group and Carillion JV

A Advance works contracts awarded to Buckingham Group and Carillion (not JV)

A GRIP Stage 3 achieved in challenging timescales, GRIP 4 on target (exc signalling).

A Common Safety Method (CSM), Interoperability and the various Entry Into Service (EIS)
strategies are well advanced with a programme in place to ensure timely success.

A TWA signed off and Judicial Challenge from Objector rejected.

A Fully endorsed at Board level.

A Procurement strategy endorsed at IPCP.

A Seasonal Environment works including newts, badgers, bats, deveg all on programme.

A Spent ballast has been used as recycled material for fill as a sustainable alternative solution
to local quarries. 20,000 tonnes used so far to date to build up chord.
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A Newts located at MOD Bicester under alignment of temp west end connectioni
reprogramming exercise complete and works remain on plan for critical dates

A Operational MOW fully approved for 17 Feb 14 and implemented to enable start of blockade.
A Week 47 blockade taken on time with multi discipline teams working well together

A Week 50 Bicester south junction works commissioned on time. Red ranked possession with
Pway and signalling stages to install 6 point end using Pem Lems.

A Meeting with Islip residents undertaken 4 March on the impact of the project on the village.

A Volunteer day undertaken on 11 March 2014 with Bucks, Berks and Oxon Wildlife Trust
(BBOWT) with contractors and NR.

A Secretary of site visited site 13 March 2014
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Alndustry Plan Group
I Established November 2013

I ODbjective to establish support from Train Operators and other
Stakeholders for output capabilities for the route

I Specification options to be agreed at third IPG in March 2014
I Options to be developed and costed by December 2014

I ECAM process to confirm funding and programme options

21



Project overview
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AThe upgrading of the rail network between Bicester and Bedford

(and to include Aylesbury and Milton Keynes) is part of the
overall desire to support economic growth in and around Milton
Keynes and north Buckinghamshire by improving local
connectivity between those areas and Oxford, Bedford and

Aylesbury Vale.

ATo create a new strategic rail link between the Great Western,
West Coast and Midland Main Lines, that will increase overall
network capacity, create opportunities for alternative routeing of
passenger and freight services and offer opportunities for new
and improved commercial traffic flows.

ADfT believes that the opportunity offered by the reconstruction of
the route should be used to create an asset that offers sufficient
capacity for the next 30-40 years without the need for
subsequent enhancements.
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ALegal Powers
IWi Il Dbe #icr iitPhasedllpowpratook /4 yearse m
I Strategy for obtaining powers being developed

I EWR works in Claydon / Little Kimble areas included in HS2
Hybrid Bill

I Consents applications to be drafted

I Consortium can assist with developing strategy and obtaining
powers

23
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Integrating Electric Spine BICESTER 1 DKFORD /

AOxford i Bletchley confirmed as E-Spine priority route, so will be
delivered in Phase 2.

ABletchley i Bedford likely to be delivered later:

i Signalling capacity

I Level crossings

I Stations

I Single line sections

I Bedford station

I Relationship with Midland Main Line

AEWR forms first part of Central Traction Power Supply Strategy

24
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Safety Awareness Campaign 2Bl IR /

NEducation I s the key to t he
around the railway. Education is key, especially for young

peopl e o0 l

v rail-life co uk

Rail Life/Live Wire campaigns offer It's your journey.
resources, videos etc*“® -~ "~
Secondary School children.

http://www.networkrail.co.uk/safety-
. ——
education/ LI‘-’I: me



Stay safe around the
rallway

Stay clear of the tracks.
Is it worth putting
your life on the line?

Use the level crossing.
Shortcuts across the railway can Kkill

Know the signs.
Be alert to railway signs, they could save your life
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Current works:
Me-vegetation and Survey Works

AEnvironmental Surveys

Areliminary surveys on Aylesbury
to Princes Risborough.

\‘ A
.\
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Acurther Survey works to be
undertaken to allow works to:
structures, trac
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EWR Phase 2- Verney Juncti
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Addison Road Overbridge
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