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RUG Awards Judging Panel
Comprising four Railfuture Vice Presidents

Four judges met in London on Thursday 
6 July to decide on the winners. The 
judges were Ian Brown CBE, Roger Ford, 
Chris Green, and Stewart Palmer.

For this year's 9th awards judges were encouraged to visit nominees as has been the 
practice since the 6th awards in 2017.  Where a visit was not possible, contact was 
made via Zoom or telephone. Roger Ford (aka Captain Deltic) said: "This (the judging 
panel) has always been one of my favourite events with good company and the 
chance to get up to speed on parts of the railway I don't usually cover.έ

Annual General Meeting 2023 London

This ȅŜŀǊΩǎ venue was the Bishops Finger at Smithfield. 
In 2022, thanks to one of the VPs taking part, it was at the 
Reform Club in London (photo taken by Ian Brown).



RUG Awards 2023 Presentation

This year there were 13 nominations, 
from eight groups across five of 
Railfutureôs 14 branches in Britain.

Â Six categories
Â Ten Award-winners
Â Four commendations

Presentation by Christian Wolmar,

Railfutureôs Honorary President
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RUG Awards 2023: 1 - Best Website

The inaugural Adrian Shooter Award - in tribute to 

a former Vice-President and RUG Awards judge 

since 2012 until last year.

ÂJoint Gold Awards
Ç including the 100th Award / Commendation since 

inauguration of these RUG awards in 2012!

ÂCommendation x 2
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Best Website: Joint Gold Awards
www.bedwyntrains.org.uk 

Judgesô comments: ñEach in their own way supporting existing users and encouraging new users 

of their railways, Bedwyn evolving into so much more than a traditional RUG website, and 

Dartmoor reflecting its wider role since the restoration of regular mainline services in 2021.ò

Annual General Meeting 2023 London

www.dartmoor-railway-association.org [Home pages shown for each website]

http://www.bedwyntrains.org.uk/
https://www.dartmoor-railway-association.org/


Best Website: Joint Commendations
www.railcargoliner.com 

Judgesô comments: ñFoBS website very professional, focused on the station as a thriving community 
hub using re-purposed parts of the unique Art Deco listed building; Rail CargoLiner website also 
professional, excellent animations, a project in its early stages deserving a wider audience."ò

https://friendsofbishopstonestation.org.uk/ 

Annual General Meeting 2023 London

[Home pages 
shown for each 

website]

https://www.railcargoliner.com/
https://friendsofbishopstonestation.org.uk/


RUG Awards 2023: 2 - Best Newsletter

The Paul Abell Award ï in memory of a former 

Vice-President and RUG Awards judge.

ÂCommendation

ÂGold Award
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Best Newsletter: Commendation

Tonbridge Line Commuters

Judgesô comments: 

ñClear and informative, a traditional 'essay' 

format with few illustrations, it addresses the 

right issues but does need to be brought into 

the electronic era.ò

https://tonbridgecommuters.org.uk/
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The newsletters 
(far right) do not 
appear to be  
available on the 
groupôs website 
(home page, 
shown right)

https://tonbridgecommuters.org.uk/


Best Newsletter: Gold Award

Judgesô comments: ñThree different newsletters with different intervals and topic 
coverage - Platform, Platform 2 and Platform 3! Professional-quality presentation 
and content, result of close links with membership, much more than just a user 
group magazine, has taken user group publications to a new level.ò

www.stourbridgelineusergroup.info  
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Stourbridge Line User Group

https://www.stourbridgelineusergroup.info/


RUG Awards 2023: 3 - Best Social Media

ÂCommendation

ÂGold Award

Judges' comments: 

ñStill not seeing 
enough 
nominations for 
what should now 
be a primary 
communications 
medium this far 
into the 21st 
centuryò
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Best Social Media: Commendation

Friends of Bishopstone Station

Judges' comments: 

ñProfessional use of 
technology, including a 
WhatsApp group, primarily 
devoted to promoting use 
of the highly successful 
community hub in restored 
non-rail operational parts 
of the station building.ò

https://www.facebook.com/groups/591547987945845

@fobs_seaford
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https://twitter.com/fobs_seaford

https://www.facebook.com/groups/591547987945845
https://twitter.com/fobs_seaford


Best Social Media: Gold Award
Tarka Rail Association TRA
www.facebook.com/groups/668581650853795 [TRA]
www.facebook.com/groups/950297745918116 [ACE]
Judges' comments: 

ñFrequent postings and good 
interactions with users and 
local stakeholders, one 
supporting use and 
development of the existing 
Tarka Line and its stations, 
and the other supporting the 
Bideford extension campaign 
- and future rail users - with 
plenty of positive coverage of 
Railfuture's support and 
publications, too!ò
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http://www.facebook.com/groups/668581650853795
https://www.facebook.com/groups/950297745918116


RUG Awards 2023: 4 - Best Campaign

ÂBronze Award

ÂSilver Award

ÂGold Award
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Best Campaign: Bronze Award

Tarka Rail Association's ACE Rail campaign

Judgesô comment: ñFor a re-opening campaign starting from nothing two years ago, initially led by 
someone with no previous experience doing this, the campaign has come a remarkably long way, 
building up an admirable breadth of public and stakeholder support, in a remarkably short time.  

It's still early days but many foundations for future success are already laid.ò
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ñEnthusiasts vision for 

trains from the Torridge area 
through Creditonò 

news story in Crediton Courier 
on 1 April 2023.

Photo caption: ñTim Steer, 

Dr Michael Ireland and 

David Northey with the 

big poster, one of which 

is at Crediton.ò

(photo taken at former Bideford 
station, now Heritage Centre)



Best Campaign: Silver Award
Bedwyn Trains

Aims: To restore our pre-pandemic direct services to Paddington. To be a 
voice for Kintbury, Hungerford and Bedwyn Station passengers. To keep 
Bedwyn Station as a nice environment and to promote its use along with the 
bus connection to Marlborough. To maintain and improve train services from 
Bedwyn, Hungerford and Kintbury.

Story: In 2006 First Great Western were set to halve our off-peak service. 
This is something we managed to get overturned.

In March 2020 Covid hit, putting us on a diesel shuttle to Reading. This was 
only three months after the new December 2019 timetable, the best 
eastbound timetable we'd ever achieved.

Slowly we started to get our bi-mode (direct to Paddington) trains back. But 
in 2021 cracks were found in the IET bi-mode fleet. Kintbury, Hungerford and 
Bedwyn were an easy target, we were put on a diesel shuttle to Newbury 
while the reduced fleet was spread out elsewhere.

Slowly we started to get our bi-mode (direct to Paddington) trains back. 
However, in 2022, post-Covid, the DfT instructed GWR to make massive cost 
savings. Again our bi-mode trains were taken away and assigned elsewhere 
(replacing older expensive to maintain trains) and we were put on diesel 
shuttles for all of our off-peak and the majority of our evening peak trains.

Judgesô comment: ñDid their campaign 
succeed?  Yes, it did.  Has it all gone 
wrong?  Yes, it has!  Have they sat back 
and accepted it?  Most certainly not; they 
have a plan and the knowledge, 
experience and persistence - and 
maturity of approach - to succeed again.ò 
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www.bedwyntrains.org.uk 

http://www.bedwyntrains.org.uk/


Best Campaign: Gold Award

Rail Action Group, East of Scotland

Judgesô comment: ñReally uplifting, 
impressive achievements not just aspirations 
(Reston and East Linton stations, service 
improvements for Dunbar and North 
Berwick), campaigning style an example to 
all with a tight and professional campaign 
group, creating a common purpose with an 
inclusive approach and winning over 
politicians (not embarrassing them!)ò
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www.rages.org.uk 

Chair,  
Barrie 
Forrest

https://www.rages.org.uk/


RUG Awards 2022: 5 - Best Campaigner

The Clara Zilahi Award

In memory of a stalwart Railfuture 

campaigner, who died in 2013

Â Joint Gold Awards
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Best Campaigner: Joint Gold Awards
Barbara Mine, Friends of Bishopstone Station
Tim Steer, ACE Rail campaign (Atlantic Coast-Exeter Railway)

Judges' comments: ñTim (above) has proven to be an inspiring mobiliser of 

engagement and support across a wide spectrum of local organisations for what 

started as a one-man campaign, since adopted by the 1977-established Tarka Rail 

Association.  Barbara (right) has been the driving force of FoBS, has networked 

superbly, seen the community hub opened by the Lord Lieutenant of Sussex, 

developed a sustainable financial model for the CIC, and been rewarded as a 1 in 

500 'Coronation Champion' - a role model for any rail-related community project.ò

Annual General Meeting 2023 London



RUG Awards 2023: 6 - Judgesô Special Award

ÂOne Award
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Judgesô Special Award: Devon County Council

 
Judgesô comment: ñOur first award to a local authority, for their 
sustained delivery of rail development.  Marsh Barton most recently 
(the third new station in Devon Metro), plus winning DfT funding for 
their SOBC for the Tamar-Tavistock RYR project, opening the 
Dartmoor Line and Okehampton station, then winning Levelling-Up 
funding for a new West Devon Transport Hub at east Okehampton, 
dedicated bus links connecting Tavistock, Bude and Launceston with 
Dartmoor Line trains at Okehampton station plus Lynton & Lynmouth 
and Ilfracombe with Barnstaple station's Tarka Line trains, all based on 
high-level political and officer collaboration with their train operator and 
other key stakeholders.ò

Annual General Meeting 2023 London



RUG Awards 2023

ÂCongratulations to all winners

ÂSlides for all years are available at 

www.railfuture.org.uk/RUG+Awards

ÂKeep in touch with all our rail user groups at 

www.railfuture.org.uk/Rail+User+Express

ÂWhy not nominate your own RUG next time?
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http://www.railfuture.org.uk/RUG+Awards
http://www.railfuture.org.uk/Rail+User+Express


GUEST SPEAKERS 

FROM THE RUG AWARDS WINNERS

23

Ç Steve Smith, Bedwyn Trains Passenger Group

Ç Sue Baxter, Dartmoor Railway Association

Ç Roger Davis, Stourbridge Line User Group

Ç Tim Steer, Tarka Rail Association's ACE Rail campaign

Ç Tom Dickson, Rail Action Group, East of Scotland

Ç Barbara Mine, Friends of Bishopstone Station

Ç Councillor Andrea Davis, Devon County Council
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Best Website: Joint Gold Awards
www.bedwyntrains.org.uk 

Judgesô comments: ñEach in their own way supporting existing users and encouraging new users 

of their railways, Bedwyn evolving into so much more than a traditional RUG website, and 

Dartmoor reflecting its wider role since the restoration of regular mainline services in 2021.ò
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www.dartmoor-railway-association.org [Home pages shown for each website]

http://www.bedwyntrains.org.uk/
https://www.dartmoor-railway-association.org/


Bedwyn Trains Passenger 
Group

Campaigning for Better Services for 
Kintbury,

Hungerford and Bedwyn Since 2006.



2009

Electrification  Announced as far as 
Newbury



2009 to 2019

! ƭƻƴƎ ŦƛƎƘǘΧ



2019

From December 2019, after a siding 
extension, we got our best service ever



December 2019

With new IET bi-modes, we had our best 
timetable ever ς 27 weekday Bedwyn 
departures for Paddington (19 direct, 

average journey time 73 minutes across all 
services).



2020

Covid



IET Cracks



March 2022

A phone call from Mark 
Hopwood



They need our three IETs to 
replace the HSTs



Proposed May 2022

GWR/DfT looted three of our IETs, 
relegating us to 20 Paddington departures 

(6 direct, average journey time 86 
minutes).



Now

We now have the timetable up to 22 
Paddington departures, (7 direct, an 
average journey time 81 minutes)



GWR / DfT are saying

Å²Ŝ ŘƻƴΩǘ ƘŀǾŜ ǘƘŜ ǇŀǎǎŜƴƎŜǊ ƴǳƳōŜǊǎ κ 
revenue to warrant the return of our IETs 
in the current climate

ÅOkay to extend to Carmarthen!

ÅIET fleet problems lead to cancellations, 
short formations



Lots of missed connections at 
Newbury

ÅNo West Facing Bay
ÅStation not always staffed
ÅAppears to be hit or miss whether holds are 

implemented
ÅFreight and through services take precedence 

over us
ÅhƴŜ bŜǿōǳǊȅ ǘƻ .ŜŘǿȅƴ ǎƘǳǘǘƭŜ ŘƻŜǎƴΩǘ ǎǘƻǇ 

at Kintbury or Hungerford so it can make way 
for freight



An example-June 15th

Å The 1157 Bedwyn to Newbury shuttle was held to 
allow a delayed West of England through (the 0711 
off Penzance).

Å It was then further held to allow two freight (stone) 
trains through. Annoyingly the CIS screens showed a 
ΨŎǊŜŜǇƛƴƎΩ ŘŜƭŀȅΣ ŀǎ ƻǇǇƻǎŜŘ ǘƻ ǘƘŜ ǊŜŀƭƛǘȅ ǘƘŀǘ ǘƘŜ 
signallers were aware of due to holding it to allow 
three trains through.

Å The 1157 departed Bedwyn at 1209 and arrived in to 
Newbury at 1230.

Å The 1221, off Newbury, connection had already left 
at 1222.



Because things are so bad

Å²ŜΩǾŜ ƘŀŘ ǘƻ ǊŜŘŜǎƛƎƴ ƻǳǊ ǿŜōǎƛǘŜ ǘƻ ōŜ 
give real time information on the move

Å²ŜΩǾŜ ŘŜǾŜƭƻǇŜŘ ƻǳǊ ƻǿƴ ǘǊŀƛƴ ƎǊŀǇƘƛƴƎ 
software so we can put forward 
timetable changes to GWR









































Best Newsletter: Gold Award

Judgesô comments: ñThree different newsletters with different intervals and topic 
coverage - Platform, Platform 2 and Platform 3! Professional-quality presentation 
and content, result of close links with membership, much more than just a user 
group magazine, has taken user group publications to a new level.ò

www.stourbridgelineusergroup.info  
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Stourbridge Line User Group

https://www.stourbridgelineusergroup.info/


Stourbridge Line User Group

Roger Davis

www.stourbridgelineusergroup.info 
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https://www.stourbridgelineusergroup.info/


Best Social Media: Gold Award
Tarka Rail Association TRA
www.facebook.com/groups/668581650853795 [TRA]
www.facebook.com/groups/950297745918116 [ACE]
Judges' comments: 

ñFrequent postings and good 
interactions with users and 
local stakeholders, one 
supporting use and 
development of the existing 
Tarka Line and its stations, 
and the other supporting the 
Bideford extension campaign 
- and future rail users - with 
plenty of positive coverage of 
Railfuture's support and 
publications, too!ò
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http://www.facebook.com/groups/668581650853795
https://www.facebook.com/groups/950297745918116


Atlantic Coast Exeter Railway

ACE Rail
Presentation on behalf of 

15.7.23

The national

Rail User Group awards



August 2022 Torridge and West Devon MP meets local 
councillors, Tarka Rail Association and GWR to support 

ACE Rail.



October 2022.  A project to develop the case for an extension and upgrade of 

the Tarka Line has received a £6,500 grant from Great Western Railway.

Roger Blake confirms Railfutureôs Ã5,500 fighting fund to the Business Case.

 



GWR MD Mark Hopwood CBE visits Barnstaple



December 2022



January 2023 ï House of Commons Transport Committee ï Rural 

connectivity

Mark Hopwood CBE mentions his visit to Barnstaple



January 2023 Restoring Your Railway fund ï Westminster Hall debate

The North Devon MP speaks on Tarka Rail Associationôs behalf.



Crediton railway station

Bideford, Barnstaple and Crediton town councils support ACE Rail


