rail future

g campalgnmg for a bigger, better railway

Devon and C_ ‘

Councll



What |s Rallfuture?,;_;a"
‘ Rallfuture is Britain's Ieadlng |ndependent organlsatlon ca
blgger better rallway ‘ , | g

~The campalgn voice for frelght and passenger serv1ces

Supporters of ra|I |nvestment to bnng sustalnablllty a :
industries and communltles in Devon and CornwaII

Railfuture is not afflllated to or funded by traln com,

- Appraisal Guidance and Treasury S Green Book | i
cases to support our campalgn prOJects



The F|ght|ng Fund contrlbuted to Connect Bude S |n|t|at|ve tO;I '
- enhancing the bus service between Bude and Okehampton a
'. Connect Bude website | in Apr|I 2024 and March AR '

In|t|ated the Northern Devon Rallway Development Alllance
n Transformatlonal modernlsat|on of the North Devon Exete
passenger service. The line that services North Devon, Mid
‘This line is also used by Torridge, West Devon and North Co—

The North Devon I|ne extension to service a new to rall'm
‘Bideford area in the Torrldge dlstrlct .



—  Whati is . .
Transport Appralsal Gmdanc '

Department for TranspOrt 'st'a‘tes: '

' Informed DeC|S|on Maklng TAG helps ensure that transport |nve
cost-effective, and allgned W|th strateglc obJectlves '

| Strateglc Allgnment Gwdance helps ensure that transport pIa
to wider strategic prlorltles I|ke economlc grthh soaal equ
_sustalnablllty " . , :

, Transparency and Accountablllty Appralsal processes gwd"'
| ratlonale for transport mvestments transparent and accou



The Northern Devon Railway Development Alliance
Key objectives

Improved resilience,
journey time,
capacity and

frequency

North Devon line New and existing rail
modernisation market customers

Northern Devon
Railway
Development
Alliance

Bideford rail
extension

New to rail market




al transport Business Case

Process

W Peninsula Devon and Torbay
Transport ] \ 4 combined County Authority

Sub-National Transport Body

Stlegic
Implementation
Plan 2025-2050




ance funded studies and
WOrkshops

Bideford to
Barnstaple Line
Reopening

Engineering Feasibility and Economic
Appraisal

Executive Summary
August 2025

BID-SLC-XX-REP-EMF-0001_VO02R




urther formal documents

EXETER TO BARNSTAPLE RAIL ROUTE MODERNISATION A NEW TRAIN SERVICE CONNECTING BIDEFORD WITH EXETER AND BEYOND

Preliminary Strategic Business Case Preliminary Strategic Business Case



. ‘Strateg/c WHY7

. “Commerc/a/ PROCURING THE SCHEME

~ 5case Business Case
»‘The 5 ’Busmesﬁ Case dmiens:ons ‘ ~  L | f

V*Econom:c VALUE FOR MONEY .
| Emanc/a/ FUNDING /AFFORDABILITY

o Management DELIVERY



Who are the Northern Devon

Railway Development Alliance
stakeholders?

e, Navantia UK Appledore shipyard, Petroc college, South
siness Council, District Councils of Torridge, North and
von,

Councils of Bideford, Barnstaple and Northam, Parish Co
ops Tawton, Burrington, Chawleigh, Chittlehamholt Satter,
kleigh, Chulmleigh, Kings Nympton, and Lapford, Braunt
orgeham, Heanton Punchardon and Devon County Coun

eninsula Transport / Peninsula Rail Task Force, Great Wes
Railway, Network Rail, Devon and Cornwall Rail Partnershj
Barnstaple Railway Station, South West TravelWatch, Nor,
Rail Promotion Group.



NORTH DEVON

Northern Devon RN
Railway J £ m

Devonlive.com  {}(}# InYourArea.coukx

D eve | (o) [ ! me n Full speed ahead for rallway line improvements
Alliance annual e e

meetings

»Work is being carried out to increase frequency and speed of services along Tarka Line. See Page 4




~ Thankyoufo rilist"ening.f?
T/m S te er

. Ra//future"?*

Devon and Cornwall reg/o
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