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The Vision : X Xt

Building a healthier, happier, better connecte
and more prosperous West Midland

Coordinating investment to Improve
UKS NBEIAZ2Yy Qa uNJI

L¥&/ak\ Improving health and quality of
¥/ life throughout the West Midlands.

Excellent customer service and

, Ze") Providing clean, safe and
simple payment & ticketing options

¥ affordable travel options.




' ' West West Midlands Rail Executive is
0 ’ Midlands a movement for change, driving

; - a revolution in rail services for
Rall Executive West Midlanders
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Department =] Williams
for Transport = M Rail Review

Great British
Railways

The Williams-Shapps Plan for Rail

ABiggest reform in 25 years

AAmbition i right direction

ADevolution vs devolution

ALight on policy detail for what it
means for city regions

AWe need to retain a strong role
and grow it

AFocus on outcomes/ITS

AStrong foundations in the West
Midlands

Presentation to Railfuture 1 July 2021
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Stourbridge Town Branch

Persuaded Network Rail to
upgrade the track during two-
week closure whilst both Parry
People Movers out of service
for planned maintenance.

=

m*;;‘ands West Midlands Rail Executive is a movement for change,

Presentation to Railfuture i ‘JUIy 2021 Rail Executive driving a revolution in rail services for West Midlanders
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12 x 2-car units / 14 x 4-car units

} Being built by CAF in Spain / Newport
24m long vehicles

Replacing CI153s & Class 170s




For use solely on WMR routes |nc| Hereford & Shrewsbury
4 x 4-car unlts already in Tyseley for Fault Free Running and Testing




Class 196 train interiors
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Driving a Revolution
in Rail Services for
West Midlanders

West Midlands Rail Executive

A 30-year Rail
Investment Strategy
2018-2047

December 2018

A'A" Rail Executive

Refresh now underway
Programme for refresh not being rushed
Takes account of changes to underlying
assumptions

A COVID will affect rail demand

for many years

A HS2

A IRP

A Decarbonisation

, : Transport Decarbonisation Plan

Electrification
Faster
Quieter
Cheaper to operate
More reliable
Role for hydrogen/BEMU
' need both chords
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West Midlands Rail Executive is a movement for change,
driving a revolution in rail services for West Midlanders




ANDY STREET’S

2040 PLAN FOR METRO AND RAIL IN THE WEST MIDLANDS
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Tram routescurrently under construction .v.v
West Midlands

and development:

tyoRrey Wolverhampton City
»+  Centre Metro Extension

tO} paic - West Midlands Metro Expansion Programme
°
’. \ i PafouNs Interchange
o Extensions under @ @ . location

construction

s 38 O O @ Metrostop
Current West Midlands ]

| .’./ E Metro Line
= &

Wednesbury to Brierley

Hill Metro Extension East Birmingham to Solihull

Metro Extension

Birmingham Westside (& % ...§ 5 Blu\:ghgr;:f::l::de

Metro Extension
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Birmingham Westside Extension: ¢ fesertfor

Hospaal

2yldAydd drzy 2F W AYS hySQ @i anee

First phase to Centenary Square,

opened Dec 2019, phase two to. /"":"‘
open 2021 to Edgbaston (54 .« =
Hagley Road)

Catenary free sections along

\ B of
129) " LAS40013S corporatic Street

Grand Central Fa me

K* Stree! Industrial
Bulking Estate
Ceontmal  Shoppi Q
Centr

the route (First in UK) \ = AL
Grass track at the Terminus C Qe e ) [ SO o~

*Ro a5 v
Hagley’ Yy

Tram Stop (end of Hagley Road) VAR £ ok



Transport for
West Midlands

Birmingham Eastside Extension: XX
I\M/\ieqclr%nglliance

Route will spur from Line One at Bull Street serving Digbeth and HS2 at Curzon
Street

Construction commenced on Section 1 Delta Junction at Bull Street and Section 5
Digbeth High Street to be completed prior to Commonwealth Games July 2022

Interface to HS2 Curzon St is key for regional connections.



Wolverhampton City Centre I\/Ietrq“wansportfor

West Midlands

Midland
EXte n S I O n Metro Alliance
o Construction has Wolverhampton City
been underway in  EEESE =
. olverhampton
phases Slnce 2018 Pipers Row Rai!::f:\isntj:ion

o W.ith construction
team back on site
now completing
final works
following station
re-build
completion

The Royal

Part of theaward-winning Wolverhampton | : w“,._l.\ﬁ'
Interchange with partners including City of B e
Wolverhampton Council {21

Entry into service planned early 2022.



Wednesbury to Brierley Hill I\/Ietrq' Transport for

West Midlands
Extension
0] An 1 1km o Ute Wednesbury to Brierley Hill [perze] ;:«’ @\/ To \iV?I:lerhaIn/ptoNg

Metro Extension

o Projected to trigger new homes and help TS - =
regenerate the Dudley and Sandwell areag * |

&

paggerioge.

route for a number of other projects,
including:
- Very Light Rail Centre
- Dudley Institute of Technology

- Dudley Bus Interchange

o It will also improve connectivity: e
0 By standardising journey times | ... 2, — ‘
o And link Dudley with both R e
Wolverhampton and Birmingham by Travel time into Wolverhampton from Dudley
tram by bus/car can vary depending on traffic.
o Open for passenger service in 2024 with Metro will provide a reliable 40 minutes.

considerable construction continuing during
the pandemic



.. Transport for
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‘M|dland
Metro Alliance

Work is already well
underway for Metro
in the both

XoAUGK SoS\
come throughout |
Midland 2021

Metro Alliance




East Birmingha_m to Solihullff e,
Extension

In the development phase

17.5km further east from the city to Solih ’

Regenerating East Birmingham and Nortt :
Solihull il
Allowing access by Metro to:

Birmingham International Airport |
St. Andrews » ‘
NEC

Genting Arena . .
HS2 Station at Birmingham Internationg

©O O O O O



Transport for
West Midlands

Other potential Metro ),
extensions:




Rugeley

Willenhall & Darlaston Stations g vate

Rugeley Town
Hednesford

I Blc_rxﬂrich Morth
QWWIC
Walsall o Close to contract award

Willenhall i
Woelverhampton . 2 In timetable soon

Duddeston

Birmingham

""’ ﬁfjfands West Midlands Rail Executive is a movement for change,
A'A" Rail Executive driving a revolution in rail services for West Midlanders
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Camp Hill Line Stations

Universi

Selly Gako
Bourrville ¢y

O
t%; Five Ways

Kings Norton ©
Q Morthfield
O Longbridge

5 o Bamnt Green
o romsgrove
Droitwich Span o) nhlvechumh

Worcester Foregate St

- (@] o
Malvern Link o

Waorcester
Great Malvern )
EDIWE” ShrUh HI”

Ledbury ¢
Hereford O

[ )
Warcestershire

o
Parkway Redditch

OBirmingham

Closure was wartime economy
Alcester Road
Closed in 1965
Camp Hill
ARelocated badgers
AProcurement
ATimetable i 4tph on Cross City

25 | Presentation to Railfuture i July 2021
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Perry Barr station rebuild T removing old station

V.V, West West Midlands Rail Executive is a movement for change
. . . Midland ’
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