A VOICE FOR
RAIL USERS




EDITOR'S NOTE

In 1978, Michael Caton, Graham Collett and 1 produced a
modest Guide for Rail Users” Groups in just 100 copies.

This booklet went through two subsequent editions. and we
think it can be said to have contributed to the growth in rail
users organisations over the last six years.

Certainly, Railway Development Society Branches and rail
users groups have gained much experience. and learned
much from each other. during that time: and in presenting
this new booklet 1 acknowledge the help and experience of
people from many users” groups up and down the country.

Thanks are also due to John Barfield. for his advice, and to
Richard Watis, Ray Davies, Peter Warner and Steve Wilkinson
for help or contributions on specific points.

Trevor Garrod

Railway Development Society
BM/RDS,

London,

WCIN IXX.

February 1984
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T WHY RAIL USERS NEED A VOICE

British Feil carry 2 @illlen passengers overy day, using 16,000 Lrains over
11,000 miles of route. Bach year, cver 19,000 millicn passsnger milea are
travelled. OF thess, 9,000 sillion are on maticenwide Inter-City aervices; 7,500
million in London mnd Ebs South East; and 2,600 millien on other provincisl
services [kranch lines, ascondary routes, provincisl suturben  services,
maln-1ine atopping treains.) In pdditlon, millions of passengers are carrisd an
Londan Transport and the Underground aystess of Olasgow and Tyne &  Wear.

Britain's rall network sulfersd drastic cuts during the 1950"s and 1960%s, but
resaindd resarkably atable throughout the 1970%°s. Howsver, lpveatsent over the
last decade has atagnated.  Indeed, between 1975 and 1981, British Rail's
Investment celling, sel by the Government, dropped from £576 milliona to EA30
millions {at 1962 pricenl. We spend less public money por bead of populatlon om
our rall syatea than any comparable Eurcpesan natlon,

Such investsent Mends aas have been avidllable have been concentrated on principal
Inter-City and Cfreight services - o policy that was guite understandable, for
thiss are the services on which auch rescurces can be expected to produce the
greateat obvious returma.

Howewer, this policy meant that, for 15 years, no new diessl rallcars were
puilt, British Eail's 3,000-streng Cleet of dissel sulilpls units, dating fros
the 1955 Hodernisaticn Prograsse, is rapidly pearing the end of its useful 1ifa.
BR's limited rescurces for publicity, bullding new staticms and isproving old
ones, modernising signalling systems, has alss hed to b concentrabed on
Inter-City moin lines, Uzara of the delighfully-nased "Diber Frovincisl
Services® have all tos often hod to be content with sgeing, rattling dissel
railcars, decaying ataticna (often unataffed) and cbacleacent equlpsent.

Yeb provipcial services feed traffic into Inter-Cily routes - and the decline of
the former can weaken ‘the viability of the latter. HNob that our Inter-Clty
services are perfect. MHuch has been achieved by High Speed Traina and
imaginntive marketing initintivesy but, 4in this "Age of the Train® only one
fifth of BR is elsctrified = a lower proporticn than any comparable industirial

country in Europe.

In 1982, rail users suffered because of lengthy disputes betwesn B sanagesent
and unions. 1983, wmccording to Sir Peter Parker, BR'a Chairman, would be
sWatershed Year® for the rofl petwork - Of decislens were nobt baken on
investment, the metwork could go into steady decline.

What happaned? 1987 saw three different Secretaries of Stabte For Transport.
The firat, David Howell, spproved every closure propoanl put to him yet only
half of sas electrificaticn proposal. The second, Toe King, barely had time to
come to grips with the job before being soved slasvhers ln the wake of the Cecil
Parkimson affalr. The third, Wichelss Ridley, announced a E18+ millien cut im
Goverrment payments to BR, within a short time of taking office; and stated
that, while he was againat "sajor® cuts and clesures, he did accept “maybe the
odd route here or there.®

Where could those "cdd routes” be? Could ofd of them be yours?




Any route kept In cperation by public somey - as are over 100 lines from
Aberyatuyth to Lowsatoft; from Barmataple to Bishop Aucklamd = i= vulnarable.

Evenn main lines can be st rlak, eapecislly If structures on them becoms dus for
repalr or renewnl. The main linea froa Settle to Carlisle &nd Goole Lo
Gllberdyke (part of routes fros West Yorkahirs to Scotlsnd and from Doncaater to
Hull] were throatened with cloauren sarly in 1984 .

The Serpell Report of January 1983, cutlining o serfes of increasingly draconian
rall cuts opllons, was the Intest of & nusber of wnmings of what could happen
ta this, the country that gove rallwaya to the world, If adequate support and
investsent i3 not Forthcoming.

Urgent a#teps are therefore nesded to glve a strong volce to users of thess
pervicea = particularly for secondary lines bob also for at  least some
Inter=City routes.

Hond dders, amnd veated Interesta which benerit from ropd comstriction and unmEs;
are organised 1n bodiss like the KA, RAC and fAcad Haulage Asacclatlon,
co-ordinated by the British Reosds Federatios, described by ome former Transport
Kiniater as "probebly the sost voolfercus lobby I have st during =y years in
this Houas.™

Eafl users noed A slmllar lobby. What 18 Lhere?

A growing and iedependent voice Mor rall users is being provided by the national
FALLWAY DEVELOPMERT SOCIETY and more than 100 focal BAIL USERS! GROUPS.

ROE was formed in October 1578 by the merper of the Rallway Invigoration Soclety
and  Eallway Pevelopsent Association, with a total sesboerahip of Just under S00.
By ihe end of 1983, 1t had more than doubled IR alze te 1,200, with 9 reglonal
Branches mnd Aren Repreasniatlves covering all other parts af the country.

In the early 1570"s, rail users' groups were limited to Comsutera' associations
madnly in the London areap a few groups which hnd succenalully fought closures
in the 1960°a, continuimg a sore or less active existence In case they abould
med to fight agadn; and a haedful of recemtly starbed compalgns for the
preaction of particular services.

The late 1970%s and early 1980's saw n steady growth in users’ groups - &ften
sot up on EDS indtiatiwve. More than 40 new ones were forsed, in such places aa
Barnataple, Skegress, Walsall, Whithy, Cromer, Redditch, Matlock, Bedford,
Opmakirk, Penistone; Hexhes, Lytham, Aylesbury, Nesmrk, Yarsouth, Swibory,
Llmndrindsd Wells, Stowmariet, Wroxbas, Welasbpool, and Enareaborough.

In 1560, the first peticnal conference of rall users' Eroups Wash organlsed by
EDS.  Thess confersnces have become annual events, addressed by leading figures
ir the railwy worlo.

Uners' growps, snd Ans Bramchos and Areas, co-operateé with, and learn Fros, esch
other, bullding & volce for users independent of BR managnment and uniona and
of political partiss, willing to work comstructively with any of these bodies of
pecple But 8lse not afraid to criticise them i their sction [or inactical) is
conaldered B0 be Agalmat the interests of the travelling public.
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All thiz work i3 volimilary, Aa yeb, nelihsr EDS por ary asera’ group 13 looa
poaltion to eaploy ataflT - wnlike Eany botier knows pressurse and lnterest
Eroupa. Bubt we hops that tles will coids, A3 We grow in aize and in infCluence.

This booklet aims to give s toste of what compalgners have nchiewed ao fary to

encourag: them to try out new idess; amd b6 atimulote usern' on lipes where
there fis no rall uners® orgamisstion to go ocut and form cne.

Bon vorage!

II | TO SET UP A GROUP
a. Calling an i meeting.

Probakly the eaaleat way to 36l up the group 18 Lo get & few lnterested people
tegethar &nd Ethen call am Initlnl soeobtling Lo which cha Inﬂl-'! press, relevant

lesal nr;mtuuml (Tredea l'.'ntm-:ih. af ity groups,
IHEFH' Fﬂlﬂ!!“ mirﬂtl%iiﬁf Ir.'-lu 8, the
Touris “EEF-?- In Ebe wreen, nh.:+ lomn, representabives of the

tiea, Britiah Rail bus operators, and voluntary bodies would be
l.rrl':l.tﬂ

Long apesches are pot necessary at a meeting of this Eype but experience has
akown that two or three short talks (say, fifteen minutes eschl go dinm well.

Try for & persubtstion of two or three of the followings

1. & =esbor of British Hall Ared oF Divisional Mamagesent, Lo Speak on Lhe
pervices mnd fecilitien o&f presént of the line, probless of prosollon,
operation eic., and what they would like Lo Aee happan.

2. & representative of mn exisiing rall wers' group, to describe Lhalr
experiences and achirvomonis,

3. A representative of the Eailuny Developeent Soclety, to explain the work of
the mational oeganisstion with which, bopefully, the local usera® groups
would find Lt waeful bo work.

4. A well-known local Flgire lnterested im retalning and developing the lipe.
This could be the local Hesber of Parlissent, or a local County or District
Comciliory posaibly & proapective parlissentary candidnte or the Chalrman
of the Coumty Council's Tranapert Cossittes.

fne of these people could chalr the meeting, or nnoiher indlwidunl cowld = bat,
if at all posaible, the Chalrman should be n local person.

& muggestsd Agendn i3 ns followsi
#. Chairsan's welcops,
b. Apalogilea for Abasence.

€. Speakers.




d. COuastions and discussien.
e. Motione "That this seeting agree EO B8t WD B .occes.e.. Faera? lasociation.®

f. Comsideration of Conastitutlon (a sample constitution is sttached ns Appendix
L.l

g. Electlon of Officers and Committee.

h. Motlon: ™That the slnlemms anneel subscription be (50 pencel for lndividual
membera aod (L1} For organlestices.®

i. Future activities.
J: Any Other Dusiness.

The proposed constitution should be duplicated and put out on seats beforehand,
not alsply resd oubl By  the Chal . The meeting may decide to sdopt it
provisionally, and leavs 1t to the Commitias to "dob thae 1's snd croas the L'a".
Certainly, one should avold simking intoc a quicksand of conatituticomal rengling
&t the lnaugural meetingl

B. for Ling.

Prior Eo holding the meeting it is & good idea Eo mrouse local interest by
condecting ® survey of local opindom, through the distribation of a
questicnnnire to A aren. This proved very
upeia ! ng up of the Norih Esat Rerfolk Travellers' Lasocation, Scuth
Enat Lingoinshire Travellers' Rasccintion, and Bedford = Bletchley Rail Users®
Ansccation. A sample gquestiomnaire is attached In Appendiz B.

Other posaibilities iInclude leaflets atb statioms, lelters to the prORE OF An
exhibition in the local 1ibesry. (The BDS Emat Anglian Dranch is willing to
lend its exnibdtion to interested people alsewhere. ]

Local rallesy men should also be approsched, as they often tske m keen interest
In the rupning of thelr local 1ime.

If you lnow oot or more regulsr commubers on the line they should be asked Lf
they would Be prepared to circulate leaflets on the tradn.

c, riptions.

A3 many people ms poasible should be emcournged to take an interest ir
local rall servicels). e

;ﬂr:::f:r:;umun there i3 & wealthy benefactor willing to fund moat of the
e Vitles, It ia advissble to have a subscription, which should be kept
50 F: ‘-"l ":i It 18 cotter tc have 100 members paying, ssy, S0p sach, than only

F""i__“_‘“___...._"“-m Many of these mesbers need not be sxpected to play an sctive
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part; bot it is isportant for a group to abow that Lt represents a sizeable body
of people. At the time of writing, the cheapast known aubacrlption 1z 50 pence,
while [1 18 charged by & conslderable nusber of groups. Usually it is stressed
EhAt this I3 & mini=um subsccipticn so that individaals who can alfford te pay
Bare Are ancouraged o glve an additlional donatlom.

Users' groupa wsunlly emcourage local buaainespes, Coumclls and voluntary bodies
ko join ma corporate mesbera, &b & sceevhat higher rate of subscription, Some

glve a discount IF subacriptions are pald for Ewo or bthres yeara at &
time, e.g. &0 pence 3 yenr of E1.00 for two years, saince Ehls saves the
memberabip secretary some work. Cartain groups also rind Family Hembership
advantageous [e.g. &0 pence per individual, £7.00 per Familyl.

IIT PROMOTING 4 EERVICE

The msre a rall service is used, the stronger the case for isproving Lt - and Ao
modt uSera' groupe see promotlon of the Iime as & Eajor alm,

Poaalble publicity sedia are:

1. DRlsplay of E[;“ﬂ - mdvartlaing the roll service, In sultable lecatlona in
4 TR mathorities anging for tholr display in
lihﬁwm counc {1 HEETEs-boards at
Bul o ccations. Traders and Interested Individunla cam alao

display them on their property. This is of particular importance in towna
or villages whare the railwny station is pot centrally situated and so
pocaters on display on the station bullding or platforms say be largely
"preaching to the comverted®.

The fomford = Upminster Line Group in Essex, for exsmple, prepared a poster of
their own, which was sodified by British Eoll to suit their requiresents and is
now  produced by them in two aizes - a large ofe for notice-boards and a szaller
one for use in the libraries etc.

The Su@ury - Marks Tey HRall Usera® Asasciation has produced an atbractive
1llustrated poater to advertlse Ltaelf end lta local line (urging "Uas it =
don't loas 1t®)} and displays Chia, Etogether with a leaflet dlapemasr, in
librariea, offices, shops and almllor places.

Another poaaible aite is on British Bail land where, for exssple, A line crosses
2 major road, or e&ven A& @minor urban pond, bub where there 1s no station.
Spmstimes British Hail may be willling for the users' group to maintain the board
thenselves, renswing the poatars whers Eppropcleté. This 1 done By the ERat
Suffalk Travellera®' Lasociation at three locatioms 1o Oulton Brosd ard Baccles.
HDS also producea an Ad alze poaster with Ehe alagsna "Oae Your lecal line - Jaln

Yowr lecal Rall Users' Group.® This ls avallable at 10 r sinizus
order 5) from Mr. F. Hastilow, 21 RorTOIN Road, Sol aldfield, West fnds ,
BTS &50. b Aohi e —

Scestimes o local emamell, particularly at Parish or Toen Council lewel, ia
willing to display Information abput the service an 1ts Botlce-Board,



= -

#. EIEFMHGH of Timetahle lLeafists = in the line's catchmont ares. Theaa

i H

§ elither be produced by the Oroup, or the Oroup could distribute
leaflets Fmdu:.?__h__m_lul_lmh_glm some nsaistance From bho
Groupd . The Wickrord=-Southminater line Group In Essex has found that they
cam  be convenlently distributed to househalds by encloaing them with the
locnl rate demasd. In Courlst arens, botels, restaurants ebc., are the

gbvlcun places Mof thele display. The local Tourlst Board say be able to
saxint In thia respect.

Ir the 1ine has & distinctive nase (8.2, "Esk Valley® between Mlddleabrough
end  Whitby, "Ureckland® between Berwlch, Ely and Casbridgel thia ahould be
promiment in the publicity. If sot, the user's Oroup ltaell say 1ike to
suggesat one to Britiah Aall, of owen run & cospetition bto Find one.

It is also & good fdea to LMIMH&HH IF tha
service enda &t & different place tWenty YEArs AEC.
For instance, Gtrains going East froe Sleaford  (Lincolnshire) used to
ternlnnle 8% Bostomp fol BeoAE of Lhes combimee to Skhegraas. Tralne golng
Esat [ros BElackbirm fo loager Man theough the Pennlmes to Skipton, bub
termlonts BT Colesm,. Tn the Scuth Weast, Guenlalake I8 oo the termmirua of &
local service from Flysouth, whercan forsally it was an intersediate atatlon
on o branch from Bere Alston to Callinghbon.

e

A regulsr fat least twice - yearly] News Lstter - glving detalls of trainm
and conpecling bus services,—TEcilities, E;"'EI:LE otc., is prodoced by moat

mnd diatributed In up to 7,000 coples per lssue, wia atations, local
librariea, poat offices, willage sheps ete. Cltizen's Advice Bupemx are
often willing to take coples, amd In soee lestences local signalesen may take
o supply for thelr algnal B, for distribution to the public &t unataffed
ntations, where Ehey often #ct as a kind of *Information DFTicer™ for
British Mall. Docr-to-door leafletting can alsoc be wery effective. As it
woald b coatly = in terms of soney and sshpower - to leaflet overy bouse im
n particulht town, o pélected aren could bo leafletted with one Hews Latter;
Followed By » different area with the pext Kews Letter, alx sonths later.
Kewsagents nre often willing to interleave the local weekly paper with a

%uﬂﬂ. produced By A Haera' Group, but will rorsally make & small charge
‘er this.

Seae  groups  also produce pesbers' bulletina from time to time, giving more
background information, e.g. on why certaln tealns are run the way they are,
mnd meting as o forue For sesbera® vlews.

Lo lsations - agch A3 rebepayers' associntioms, social clubs ebc.
cin 80 much Lo help by drawing attention to the pn-ulmiuu of rail travel
in their circulars to mesbers, which often attain a substantial readership.
Steps sheuld be taken to ensure that the railuny receives adequate menticm
in Helidey Guides. Organisors of special eventa likely ko abtract large

of people, o.8. sporting fixtures, agricultursl shows, fairs and
m'“"'u_":hlﬂ be encocraged in thelr advertising, to mention rall services
pising e, Where these exlat. Adverts wsually senticm that there is car
munbers o o} JUt & rail and/or bus 1ink is suitsble for transporting large

People, mnd oo should also be sdvertised where approprists,
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Schoola - could bocoms more involved e.g., by dealgning poaters: dolng
Bt work on the history and current role of the 1ine &tc. In some areas
r children whoa have rarely or nover Been on o traln = thele
Intereat should be stimulated,

In & SecondaryBchool, the History, Geography andfor Sccisl  Stedies
Departmenta wil en cover local rallways in thelr syllabus, and o Users'
Group con provide apeakers or materls] to help bere.

British Eall themaelves somstimes provide speakers and films to schools amd
organise scee atiractive school speciml treaina Lo places like York, A locsl
Eall Users® Greup eould well work im co—cperation with the local BA
managenent in thiz respect.

A group which Faa good lecal contacts amnd local Enfluence - can do much
"behind the scemes" Lo encourage Lhe use of thelr poll servics Toe Pl i
for which It ia notl consldersd &b present, particularly through MP'a, local
councillors etc. Counclila thoemselves cin asaist by making use of the
Fallway wherever posaible for the transport or esployees (even to the axient
of timing wmeetings to it in with the traln]. Fires and Schools can alas
bt entouraged to make use of the rall for the transport of employess snd
puplila. Clubs and Societies can be encouraged bo use rall for outings.

and other Busipesnes - say be willing to act ps/“Spomacra® of
local rall services by E-:lng mdvertisesents in local which
include detailas of radl times, fapes; srcuraiona ebc., bo Lowns wESPE tLhay
have & departeent store etc., im order Lo promobe their wares. In the
Christess shopping pericd in 1977, one Hottinghas fire pleaced eye-catching
sdvertisesents of this type in the Sleaford, Boston and skegness locsl
papers hslping to promoie the train service from thot area to Nobtingham.

The Sudbury-Marks Tey Hall Users' Associstion perausded BRE Lo run certais
bramch trains Ehrough to St Botolph's station in Colcheater tewn centre om
thres Saturdays up to Christmas 1979 and to offer & reduced fare. This
venturs WAz 80 successful that it was extended For the Jaouary sales;
subsequently the Gtimetsble wos re-cast to give twe regulsr daily through
Journeya from the branch to the centre of Colcheater,

At Christmas 1583, the South East Lincolnahire Travellers' kasocistion
produced a special leaflet podniing out "When Christmas shopping or viaiting
the Jamsarcy Sales, the last thing you went is a long, hazardous drive in Bad
wirhither, &nd dlas Ehe problem of Findipg soeewbars near the shops Lo park
the car. MHany rallway and bus services provide links with the sain ahogping
places, Eaking you right inko the cenmbre of town.” Thot winter, BE Bad a
rusber of special prosotions on offer: Cheap Fares to Bottingham and Linceln
aiped nt shoppera; free Eravel for scoompanied children to Botbinghas an
svenings when ahops were open ELL1 & p.s. (and when o specinl late tradn
bons wns ruml ; extra trales and cheap fares bto Peterborough for the
Duesnagnts shopplog cenbre.
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A olmllar evening shogpera” offer on the Newark - Nottinghes poute nlao
inclisded Father Christmas, A8 the Lietoln - Mewark - Nottinghns Epil Users®
Group podnted out in its publicity Por the event, *Heindeer sunt travel in
the Gunrd's Cospartsent.®

I BR do mnot appear to be respondieg to the ahoppera’ market 1R your aros
why mnobt put suggesations to them amd, IF peasible, guots what has been done
glaewhere? IF your group is alse willing to help publicise whatever mpecial
facilities or bargnina BR are prepared ko lay om, this should help persusde
then,

!nwltiﬂ = can often be n way of sdvortlalng a line, and ralsing furds for

otsl Upera' Group. 0 suitsble slogan can be printed on a badge or on o
ball-paint pen. Experience han ahown that the latter are wery easy to sell.
Gthar peasdbilities include Tee-shirts, picture poatcards, calendars,
carrier BEgs. This sort of promotion is mest effective iF the line has &
simple and diatinctive name.

2Lail. Cne way of breaking literally into & mew market 8 For & Osers?
Group to have & stall sk Ebe local market, at which BR publlcity leaflets
can bBe Elven away, nie peabers can be recruited mnd various ltems can be

aold,

Weat Borfolk Public Transport users have held such o stall in Downkas
Hariket, se8lling garden produce as well na prosoting thelir local service.
The Sudbury - Marks Tey Fail Users® Association have held a atsll on Sudbury
market.

It can alsc be effective for & group o bold a stall at a local fete, bazaar
or transport rally.

Annlverasries., If & line ia celebrating ita Cenleshry or anothsr
mnnlveranrsy, ia provldes am excellesnt opportunlty for lochl uasrs to stago
an  event to publicise It. A& speclal traln was run by the local users group
an the Ipmiich = Felixstows branch im My 1977, to mark the 1ine's Cirat 1080

Foare,

In Jure 1983, the East NorTolk Trovellers' kasocistion and DS CO-BpErated
With ER in runmirg o Pullean Special to mark the Centenary of the Borwich =
Tarmouth direct lim;e. This event mnd lis associated exkibition wna alsc
remarkable 1n the way that It involved Diatrict, Parish Councils and locsl
bodies like the Cub Scoute asd Dramn Oroup.

The HDS Lesdon and Bese Counties Branch prosoted similar activities in June
198 for the 125tk Analversary of the Watford - St Albems Bronch - and — g
& by-product - probably dissuaded the Local Autherity from a road plan that
would have fnvolved cutting the line.

Detalla of Annlversaries can be obtained fros various books on Badlway

History. Hail enthusiast bodies will nAlss Be keéen E6 kalp on auch
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11. Exhibitiona. A display or exhibiticn can be mounted in & local libtrary, ta
publicla® the line. BR would supply publicity Leaflets, timstables otc,,
Ffor pecple b0 take suny; while the Usera® Group could sount & display of
photographa, saps, Information about places served by the lime, porhaps scee
historical material and aces explanation sbout  its present and futurs
proapects.  Such mn exhibition peed not be mansed But the liternturs skould
bo “topped up® at regular intervals. In a library, 2 - & weeks 1s the ldeal
perled for such a diaplay.

IV LINEING TEAINS WITH BINSES , CARS, RICYCLES.

Dus Feeder Services

A second mnd very isportant topic for & groswp is that of biss Peeders. Bus
Companies [including many small private operators whoo are often pob well know
to British Raill need encouragesent to operate their services in cormecticn with
rail.

leng bus journeys in  themsslves are often unaccaptable because of the long
Jourmey time mnd inadequate comfort as well as the Frequent delaya caused by
traffic congestion, particularly in urben areas. [The Rallway Imvigoration
Society - one of the two predecessors of Ehe BDS - hos already demm sktention
to the disadvantages of buses compared with trains in ®Can Bas Replace Train?®
Fublished 4n the Autuss 1977, price 30 pancel. A much more abttractive everall
service can, in some areas, be provided by cosbining a shorter bus Journey with
& rall ssrvice. This iden has proved a success on the Wnithy = Middleabrough
line with & bus feeder from Guisborocugh to Numthorpe statlon. there I8 ample
Bcope for comnections of this kind from reil-less towna to bhe Britiah Rail
nebwork, eapoclally where only a short rosd journey, sy up o flve mlles, is
involved. Since this should stimulate Ethe use of Public Tranaport bhe bus
operator should, in the right clrcusstances, also Find the idea attractive.

Pus Tleeders are eapsclally fmportant in rurnl sress where both bus asd radl
nervices are often operated at frpegular and infrequent Intervals and use of o
local buas, In comnection with a longer distsnce traln may be the only
practicable way of resching a place by public tramaport.

The Cotaweld Line Prosetlon Group (for the Oxford - Worcester Lire) has keld
mestings with local independent bus cperators amd British Badl in erder to
Improve bus rall conmections at Moreton=in-Marsh and bns asked for the provision
of & bua Informatlon board at Mopebon station.

Bus dnformation boards Are common ot stations in East Anglin, but conmections
are not always as good &9 they might be. The Korth Enst Morfolk Travellers!
Aasccistion and the RIS were lmstrusental in preasing for, and Eetting. i=preved
bus connectiiona at Cromer rallwasy station in 1576,

The lasulng of Jolnt rall and bus blsetsbles should be encoursged. Timetable
bocklebs have bedn produced In bhe Sputh West, Lelcesterskire, the Bighlands and
Islands, Sewth Lincolnshire, Suffolk and in other parts, wiunlly an the
initiative of the Cownty Coumcil.
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Hore affectlve In  sbtracting rew buslpeas, bowever, 18 parkaps & free leaflet
ifoldirg to make ten pages) "Public Transport st your service® published by
Pavoe County Councll and ¥ for the Boniton ared.

A lUsess' Croup can suggest, and indeed belp compile, such booklets or leallets,
to BE and the County Cowcil. In return, tha timstable booklet or leaflet could
mention the existence of the local Usera' Groap.

Pariki

Much Graffic can be atiracted te rall by encouraging the practice of "Park and
Ride® providing porelng facilities nt railbeads. A large part of the succesa
-achieved by the Braietree/Withos Aallvey Caspalgn Committes has resulted froa
Ehe chesp parking focilities provided at Braintree station; thus encouraging
commitars to Eake the tealp from there rather than driving to s polnt mearsr
Laniiborn {Indeed, this Coemittes must take msch of the credit for trans

Ebs Braintres lime from cme which Doctor Beeching winted to axe, Into one which
noW has an electric service, including some through tralns to London. It is &
gloving exasple of rallway invigoration and development.)

Local Authorities cam have a major Anfluence on car parking, by providing
‘parking space at rofllbesds, preferably feec of At lesst at a lower cost ERan
hak mvailatle In the town centrea to which motorists would normally drive.

irnge  Inter-City Eravellera to "park and rlde®, 8R have corsirectied
bullt "Farkway® atatioma at Bristol and Alfreton; and  have often
i dod car=parking apace [(sometimen where frelght sldings used to be] at othar
‘mtationa.

At Lelant Saltings, Cormenll, & new parkeand=ride® halt was bullt on the St.
Iwes branch, as a foint venture by BE and Pemwith District Council, In 15748,
the rirst year of operation of this acheme, 11,000 cars were parked at Lalant
Saltings over tha &-month holidny seascn snd about 100,000 extrm PASAETEEFS
curried on branchk traina into S5t. Ives,. The Diatriet Coincil, which mans the
car-park at busy timea, recelvea 0% of the revenus from the *park-mnd-rics®
rail paasengers.

BE are leoking st ether altes in Cormmll where compestion in the resorts could,
a3 &t Jt. Ives, be relleved by attroctive "poark-and -ride® Fecilities. Thias
typs of scheme sbould alsc b comnidered for larger towna elsewhers, aapesially

Lf Eeavy traffic comgesticm ia unlikely to be sclved by road leprovesent
ECherns .

Bicycles

Cycling enjoyed o modvat revival during the 1970s. Sales of bicycles more than
doubled between 197Z and 1575 and varicus studles indicated that the preportion
8f cycles used by sdults Incrensed from 35% Lo over 508, Rising fusl costs and
E::ﬂ public swareneas of the value of healthy exercise were doubtless major
- #’




T

The *“trafin-and-bike® combination wes glven p booat by BE'a decisiom in 1977 to
carry cycles free of charge on nlmost pll tradna. There Bre many wmys 1o which
ral]l uwsers' groupa can expleit this sdtsatlon. fne 13 by devising and
publicising attrsctive cycle routes between rallbesds, especially o encoursgs
ledsups use of services. The more clty-dellers who take an off-peak traln into
the country for recreatiooal purpeses, the leas burden the cosmuber bns Lo
akoulder for providing e service Lo convey him to work In the clty.

Local cycling  clubs can be contacted For thelr Idess In this respect - a8 can
Frienda of the Farth, who have ploced considerable smphasis on cycling in thelr
tranapert campaigning. The belp of Tourist Boards con mlso Be enllated) BN
could apy cycle-hirera whoe have premises close to atationa. In asveral
Continental countries, it is possible to hire & cycle at a station. BRA have nok
shevm  any enthusissm For this idea; ard of course with fres carrisge of cycles
there is less demand for LE.

If necessary, representaticons should be made to BR to ensure thal there In
adequate apace for cycles oo trains. Perhaps a list could be produced, showing
those trairs most recosmended Por cyclists |(those, for exmsple, which will mob
be carrying large nusbers of mall bBagal)

Some people cycle to A station to catch A train. Is there safe access For theaf
In there a ashelter er rack 1o which to put thelr cyclens ab the station? &
users' group can Bonltor such polpts.

Fioally, a sponsored cycle rlde [e.g. To a re-opened station; or betwesn two
stationsl can be A useful wiy of ralaing eopey and loterest.

V UNSTAFFED STATIONS - FROBLEMS AND SOLUTIONS

About a gquarter of all BR's staticss are mstaffed, and the vast majority of
these Are of secondary linea. On the West Cumbris line, Mor exasple, belween
Carlials snd Barrow=in-Furness thero are twenty four intermediste statlions 1n 85
176 miles, and enly two of them nre staffed. On the 45 374 slle sectlon betwean
Whitehaven nard Barrow, none of the atationa mre ataffed. A slellar aituation
can be found on the 4§ -mile East Suffolk line betwsen Ipawich and Lowestoft,
where all nine intersediake sintions are unataffed,

Thiz sort of economy - underatandabile thousgh it 1 - brings with 1t danpers of
vandalism md & consequent bad lmage for BR; quite apart from the sbvious
incenvenience and unplésaantness for travellers. Thers say BE no quick snd casy
solution teo this probles - but efforts by the local Users' Geroup Lo sducais the
local commumity to take a pride (n Its astalticn con help. Sometimes, in
consultation with BR, i1t his been poasible for a locel emsenity group to take
pver  responaibility for the upkeep of station bulldings [ma at Hecklmgton,
Lincs) or to decorate it (as Wk = whore the staticm is
staffed only o goeahiftls while 1, Norfolk, a local flower society
took over part of the station garden. Efforts siy be made to encourage the
local Parish Councll, youth group or achool to “adopt™ its local unstaffed
atatlion.
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“Dn the Wrexhae - Birdenhood 1ine, whers vandslism of unatalffed halts was a
‘particular problem, A job crestion achope started 1n 1980, with local tarii T vyl
. Foargsters repalnting the graffite - ridden bulldings.

E tish Rail Agents.

A ‘mecond  dissdvantage of unataffed stationa 1s that lecsl people cannot oanily
find out mbout services, otker than thedir local Line, or make Inter=City
bookingn. If one &f Lhe officers, or commitbies mesbars of the local Ball Users
Group lives In the town or village, and this gebts kmown, they can Find
thesselves acting somelipes a8 wn unolfTicial Inquiry clerk. The appolintssnt of
a8 local Travel Agent as British Rall Agent can also be an effective vay of
filling the gnp.

In Epst Anglis there are BR Agents in Sudbury, Halesworth, PFellxstows,

Woodbridge, Beccles, Wymondhss, Narth Wnlahss, Croser and SHevsarket = all of

which have unstaffed stations. Furthermore, st least three towns which are up

to aight miles from the neapeat rallhesd - Wisbech, Lelston and Southwold also
il Agents. In a limited rusber of instancesn, & local shop or Council Office
al30 made arrangesents to sell a particular bargain offer.

] -‘:_l:

1 Daara’ Group with close kooWwledge af local circumstsnces can, of couras, make

tions to BR as to where an Agency may be appointed, snd help bring the
tepce of the Agency to the attentlona of 1ta pembers and contacts once it
8 beer sot up.

& “& ing & Station
e

One of the alms of the rail uner group movesent s to involve the local
community Iin their railway as much &s posaible, ‘pdoptimg® a station iz one of
Ehe practical ways this aie has been achieved by several groups. This section
1s based on the experience of the South Fylde Lire Users' Assoclatics (ths user
group for the Kirkhas to Blackpeol South line) who sdopted Squires Oate station.

Tho Cirat step 1a to identify & stetlom In meed of attention. In the cass of
the South Fylde Line they all need locking after bat Squires Gate was clearly
the worat blackspet on the line. Unataffed, surrounded by acres of derelict
railway land, used a3 & rubbish dump by nearly everyone, beavily graffited and
vandulised, 1t 18 the sort of station that only dedicated reil users would know
wan ablll opon for business,

Once a atetion has boen identified thers are several] way= in which a group can
conslder adopting it. Socoae groups have gome inte partmarahip with local Farish
Councils and obher aeenity groups, others, like the S.F.LU.k., have gone 1t
alone ., Whore parish councils exist it 13 alunys worthwhils approaching then
with your proposaln ahd Frequently thelr respopss is poaltive and aupportive.
In some cnses parish councils have taken the initiative themselves in adopting
thair ;m local atation.

 Bafore procesding with formally adopting a statiom Eroup mush enaure that it
. Bea  sufficent manpower and rescurces to aupport regular working parties. These
need to be weekly bo start with, reducing to fortnightly ence the main work

] boen cospleted. It i deslrable to have someone in overall charge.,
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The next stap 18 to mest Britizh Rall. The S5.F.L.U.A. set representablves of DR
at Squires Oate atation on Novesber Jrd 1982 where & full dizcussion wes held.
BR were In favour of the statlion belmg adophted. Howsver, they listed tha joba
that could ROT be undertaken. Theas wers padnting, polnting, satructural repalrs
or alterations, olectrical werk and work involving golng on to the running
limes, Although this limits the mcope of & group's scEivity it 13 atill

possible to clean the atati e graffitl, clear drainage chanmels and
ters, pro ait 2.7 ]
plju%[rm"'_m'm;utrm: and gnsure that tisetables information

iz correct and unvandal lasd,

The 35.F.L.U.A, went abead with adopting Squires Gate ststlen.., Howswer, belors
mimbpra could start work the Eroup had to Indemnify DR For accldents to working
party mesbera or to members of the public who injured themselves as & resulb of
Ehs groups activities,

Exparionce has phosn  that lialscn with BR manogement iz imperative. Before &
working party goes to Squires Gate the Station Manager at Blsckpool Horth ia
notified ps o matter of courtesy, Az n result of this conktact & mood
relationahip has been developed and the working parties are able Lo pasa on any
particular problema they experience or matbers that peed Ebe attention of the
Civil Engineer's Department.

Simce the flrst working party arclved st Squires Gate on Sunday March 13th 1983
over 200 man kours hive besh apent at the station. The station is certalrly
pore  attractive than 1t was. Little cen be done to lsprove the derelict land
surrounding it, altheugh the Fylde Borough Councll have bBeen approached to clear
rubbish Ffrom their land which Borders the station. The maln result 15 & clean
ard tidy station which inapires confidence In Rbe bravelling public, snd thia ia
of vital importance at an enataffed station. It 1s sesething poaltlve we can do
o improwe conditiona for the travelling public and cesent good relations
betwesn the K& and 1ts afTilisted wser groups and BR mamagement at the smse
time. How sbout having a gof




S |

¥1 SPECIAL TRAINZ - WHY AND HOW TO RUN THEM

Upars' Groups sosetimes chartor special bralns, I done with suffTicient care
amd preparaticn, this cofi be & Bcat rewarding activity, in more ways than one.

Here nare just o few exanples: The Newmarket & District Amll (asrs' Aesccistlion
has fun  varlous shoppera' specinls froa Hewsarket to Normdlch - & Journey
pormally enly posaible with mn mwbward changs of  traln. In 1976 Lths
HMarlow=Haidenhead Rall Passenpers' ldasocistion ran Four seaside specinls Drom
itz line. The Esst Horfelk Travellers' fssocintlion in December 15979 ran &
highly succeasful Christsas shopper From Yarscubh to London, and ran a further
such btralm ot Chelstsas 1980, The Sudbury-Marks Tey Rail Users® Asaccisticn
carried 270 people on & Lrip to Croser and Jheripghns - a journey that would
normally require At least w0 chonges of tradf and re-booking =~ in Jume 1580,
ard ran & further succesaful teain to the same deatination in 16&3.

ROS ftself kna been Inwslved in the mmndng of InterCity trains from Horth
Hertfordahire to Lowesbtoft and York. Other destinationn that have proved
popular fer A0S and wserd' group apecials  inclode Llsndudno, Aborystueyth,
Matlock, Portssouth apd Windsor.

HMoat of these Erains were glving pasaengers through trips on journeys whare o
changs of traie would be necessnry. Thay were also showlng peopls that thoelr
local l1ipe could be uwsed as the astart of o longer tripj and hopafully
atimilating scre lelaure usage (eapscially Isportant on a comsuter line like the
Sudbury brapch, where heavy peak traffic and relatively light off-peak usage has
possd a probles.] Finally, they showed the advantage of cheap, attractive fares
in gaining meud bualpass, It is Interesting to mote that the Sudbury Association
in particular has succesded in Eslning cheap farea for Saturday shepping im
Colchester and sumser Sunday trips to Clacton, Frinton and Walton, and has
actively publicised them, brirging extra usage, and revenus ta tha lipe.

Durlmg 1083=3, the Horth Esat Horfolk Travellers' kssoclatlon [on its owm oF im
co-operation with RODS] ren Tive apscial tralns, scme of which have boon
axtrepely profitable. Consecquently, 1t was able to offer BR £1000 towards a
refurbl sheent of Horth Walahas atstion, the busiest on the line.

It ia plain for the public to see, in m cass like this, Ehat by supportimg n

local  users' group they are generating proflits which are ploughed back into the
1ina.

A wsers' Group wishing to hire a traln should First of all approach the BR
Civisicnal Manager with & date (or datea) approwimste timings required, route
and adze of tradn in mind. Sceetimes a personal sesting with the Divislenal
Hanager o one of his passenger marieticg staff would be advisable at this early
stage, sapscinily If the group hBs rot chartered o tradn before.

BE may be umable to run a speciml train on A apecific date, because of other
cemnltments, but = sssusing that they are willing and able to run the tradn -
they will give a quotatisn for it; or o series of quotatioms, e..g. for W00, SO0
or 600 seats; or Por A P-carg J-cor or 4-car dlesel multiple umit. [Bear in
mind that a trais holding 500 people will cost leas pér seat than a traln
Eolding 200].
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If the group acoepta the quotation, it them Fixes its own fares, prints Eickets,
Srranges publlicity and sales etc.. Past experience has shown that it is usunlly
baat Eo keep fares a8 low as economically poasible,

BR #ill inferm the group of exact timings once these are known. This may be §
weeka before Ehe traln mins = or as Jitcle a8 3 weeks, AL this atapge, 1t im
neceasary Eo slgn o contreact apd pay 10% depoalt. The remainder of the charter
fes ashould also be pald before the tradn rums. The deposit 1s pon-returnable
should the group have to cancel the treain.

A traln crew in, naturally, supplied by DE, but the Group chartering the Erain
should provide its own atewards to check tickets, help passengers etc. A
leaflet should alse be prepared and distributed on the train, telling pecple
about the route, giving return timings, urglng thes to jeln the local Eroup ske.
This Ia alac a pood opportunity to distribute BR 1iterature.

On & hauled traln it is also poasible to hire & buffet car, but a minimses amcunt
of takings @ust be guaranteed. Somo groups have found it very wasful inatesd ta
organise their own refreshments 6nd use the guard's coopartsent or wheel a
trolley aleng the tradn. Thia 1z a useful way of gaining extras revenus snd
enabling the group to keep Fares down - as are such fund-ralsing nctivities as
halding a raffle on the temin.

Groups wishing Lo chartsr a traln over a Preight-only 1ics must wrpect to pay
more; bacause of the ertra adninistrative work imvelved beforehand for B,
especinlly in applying for a Light Rallway Opder, and extea staff cn duty on the
day, to ensure pansengera' safety. Indesd, on some fredght=only lines BR may
refuses to allow any passenger Eralna, However, such traina have been run
succeanfully by RODS and locnl groups on & musher of 1ines.

It is advissble to teke out a sieple Insursnce policy, againat perscnn
accident, when charterirg a tradn. Your loeal BE contact can advise on this,

Finally, conditlons may vary in different areas, and so ths pbove ndwice, Bassd
largely on Eastern Beglon experiemce, should be regarded ns general guldapce
rather than gospel truth.

An alternative to the hiring of & special trmin is to bake o block bocking (say,
one entire carclage)l on a scheduled ssrvice. This could be cosbined with a
coach tour at the destination and an attractive package fare quoted. It will
not bring im the Group ms much profit or publicity as s apeeial tradn, but may
be a useful first atep for oewer Groups.

VII REOPENINGS - WHT & HOW

BO mew or reopered stations have been added to the BER network since 1965 - T or
them im 1980 alone - reversing & few of the Beeching culs. The case for rail
recpenings, and the experlence so far, is sef out In RDS' book "BRING BACK THE
TRAINE® {publiahed 1083 at £1.60 Including postage).
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Some Oroups bave Ldentified alies where now stations might be bullt, im order to
tap mnew sources of traffic. Surveys have been carrled out ko asssas potantinl
Eae,

Sometimea the co=cperatios of Britiah HAall and/or the County Councll can be
enlisted in the carrying cut of such surveys. It muat certainly be amphasissd
that any Group nadvocallfig o re-cpening suat be well-prepared with Flgures to
indicate potentinl ussge; And that the more local people are prepared to Fight
fer a re-opening of o féd atakion; the more they are likely to sake good use of
it A swccessful.

Thiz &mlac lple!.l.I to ‘the M—Hﬂniﬂﬂ af frelght-enly linea to pasasEngsra. In
such cases, on Actiom Cosmittee or Campalgn ought ko be set up specifically to
campalgn Mor the re-opening; but it should co-Spérate wheére approprleste with
wserat Oroupa of adiscent linea, mas a re-opening would affect thelr lines,
probably leading to a greater woluse of traffic etc.

An nction group was succssaful in preaaing for the re-opening of HMagdalen Rd
statien Ain Worfolk in 1675, and flve other such bodiea are pressing for station
or line ocpenings in East Anglia. A similar cespaign succeeded in re-cpening
Watten-ai-Stons station (Hertad in 1582,

A dozen aspeclal paasenger trains have been run on EhE Predght line to Dereham
| Barfalkl. Other linss on which specinls have been run inclide those serving
Wisbech ([(Casbal Swavesey (Camba) for St. Ives and Walsall - Rugeley [(Staffal -
far all af whilch there are local re-opening compalgns.

The work of such re-cpening caspalgns alse includes studying and arguing the
cane for re-opening, mounting political pressurs, undertaking surveyas of
potential usage, someliess orghmlalng petiticns and possibly alse fund=raising.

The role of re-cpenlng campaign apd users' Group may be combiped, as in the cass
of STELLA ['Support the East [ancsahire Lire Association®] which Fan & very
succesaful traln  t5 Leeds ualng the wvirtually Creight-omly link line From Roas
Grove to Todmorden, Lo demonatrate the need for A regular passenger service from
East Lancashire Eo Yorkahirs. Thia lins is to regain a regular passenger
sarvice in Dotobar 196&.

When o lime re-opening campalgn schievea ita alm, it ought then to tranafors
iteelf ipto & lime usera® Assoclatlefi, to help onsure that ita achievement s &
insting omw,

VII1 COMFLAINTS AND SUGGESTIONS

There are in éxistence eleven rogional Transport Daera’ Consultative Cosmittses,
whose terms of reference say that they "may conalder &nd make recoesendaticna to
the Secratary of State for Tromsport and the Secretary of State lor Prices and
Consumer Probtection on  any satter affecting services and Facllities currently
provided by the British REailways Board excliding fares and charges.” Their
powers ars limited, but rall ussrs can approach them directly.
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Howavar, @ local users' Group cén often &2t maa o Pfilter™ Mor the more
unreascnable complaints and unrealiscic suggestions. Egumlly, a complaint or
suggestion 18 llkely to carry oore welght I it comes from A repressnbsiive
Group rather then frem asn  indlvidual. Many people are also pors likely to
complain to A local perscn whos they now 1s In Ehe local usera® Oroup, than to
a8 mope distant body l1lke the TUGE.

Exparience has shown thil sose regloonl TUCCs are more efflclent than others in
taking up complaints and muggestions.

it is, however, useful For o users® Group te infors the reglosnl TUCC when At
has & complaint, A Oroup may also comslder nominating one of Llis members to
seprve on Ethe TUCC. [TUCE membara areé selected by the Secretary of State For
Pricea and Consumer Protection, froe mominaticons sent in.)

TUCCa alsc have to hold public hearimgs If o lins or atation is threatensd with

closurs. The ADS booklet “HOW TO FIGHT A RAIL CUT® {(published 1087 mt 20 pencel
will enlighten yoo on this aspect of thelr work.

IX WHAT CAN BE DONE AROUT FREIGHTT

Moat rall waera" growpa are malnly or exclusively concermed with passenger
services; amd, of odurse, some of them cover linea which apre eatlrely
panssfiper-only.

Hewewer, In some coses the oxistence of a frelght pervice, or the generation of
new fredght traffic, can benelit & passenger servlce and lAcreass the line's
chance of survival.

In aupch ceses rail ussera’ groups should be encournging firss to use Ehedr local
Line whorever poaslible. In particolar; companiesa with preslass next Lo, or
clogs by rallway lines should be made awars of the sdvanbeges of Sectlon B of
the Rallways &b [1974). This Act allows compmniea to mpply lor Governmsent
grante which can meet uwp to &0E of the capiisl coats, and, with rellef on
Corporation Tax; f(inal coats CAE be reduced by a3 Such a8 T5%. The Act helps
companies to fInveat In rell sidirgs, herdling equipeent, wirehowses, caplbsl
coskas of lapd, wagons wmnd locos, atorage and losding aren etc. The maln
criterin for giving grant-pid ia that the tramafer of Creight Trom ropd te pall
or the retention o6 rall - will isprowe the envirorsent for the coesunity and
that Aritiak Rall are wi11ling to convey trafllc.

The paper-work Cor processing a  EFant 1, 1ike all matters denling with the
Eiving #wmy of Government monles, sosewhat lengthy and cosplex, IT IS5 THEREFORE
FXTREMELY IMPORTART THAT THE APPLICATION IS HAMDLED IN A CORHECT AKD FROFER
FPROCEDURE. If you hear, l.e. via the local press, of & company applying for n
EFafnt = let the BOE Frelght Sub=Commitiee know IMMEDIATELY with as much detall
a8 posaible. They will then advise you on whaet netien to take.
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Soction 8 Orants are normally applicable enly to the large type of company, but
sexller rirms should be made aware of BR  parcel facilities; and about
"Speedl ink™ r:‘ﬂl.‘hti which is succesding 1o Ealning ever ]J'Iﬁl."m.'ll'l.g mmounta of
sorchandias, often for trumk heulags by rall and local distribution by roed.
The estsbliskment of roadfrall tranafer depota is likely to be a growbth area.
There are tws axcellent examples of this - Hallstore at Aosford and the Miltom
Freight Depot near Abingdon.

The RAOS Freight Sub=Committes has had much experience in denling with companies
applying for grants and will be pleased to adviss usera® groups sccordingly.
Information and the special freight leaflet are avallable from 5 F Wilkinson, 492
Manor Park, Histon, Cambridge, CB4 4JT [SAE plesssl. BR themselves, of courme,
produce warlous leaflets com apecimlised Eraffica which should porsally be
cbtained via your local Area/Divialonal Manager's Offlce.

I WHAT ROLE FOR LOCAL AUTHORITIEST

Local councils produce a varieky of Flana concernlng the Duture developsent of
towma, villages, districts and countries. Ddatrict Countils are responaible for
Local Plansy County Councila For Structuee Plans; Tronsport Policiea &
Frogrommes; Public Tramaport Flana.

Comments are 1levited from meabsrs of the public amd fros voluntary bodies.
Usually, the prodection of & Plan will be snmcunced in the local press and
leafletas about 21T will often be avallable. Seose suthorities will sutcsatically
send out consultation coples of thelr FPlans te local wsera' growps and RDS
Branchés, and it is certalnly worthwhile to ask to be put on thelr mailing list
for auch docesents.

Users® groups and A0S Branches/Areds  should submit comsents on such Flans.
Coplea of the comments should normally alss be sent to the local news media and
may alaso be sent to BR.

The comments need not Be very long. They should concentrate on transport
aspects of the FPlan. For exssple, will future industrial/commercial
developments be ailted to take sdvantage of rall linka? IF the council is
propoaing to restrict car usage, 15 it also intending to improve the public
trarmport  alternativea? Is the council making lts volce heard againat pail
cuta? Is it prepared to put any money into supporting ssrvices or imgroving
facilities, e.g. re-cpenings?

It is no good saying “we support™ or "we object to" policles without glving
specific reasons. Coements Like this bend to be treated lightly. Always glve a
comcize supportive atatement &5 o reasons for your objectiona. This will help
FOUr COSC ONOTROUSLY.

It la advisable ko ask for specific comsmitments from councllas, and nob be Fobbpd
off with wague plous hopes. Some councils will proclalm thelr greak concern Fop
people without their own transport, but mot do anything constructive about ik,

Bafer to specific paragraphs in the Plan wherever possible. Bsware of straying
too far (rom Ehe fssue. I you paked for things last year, and recelved no
asnswer from the council, ask for bhes again.
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It is eany to become disillusicned when your sugeestioms and comssenis Aro
digregarded by councils, and to conaign the latest Flan to the destbin, feelling
that 1t would ba & wiste of bise (o commont upon IE. RESIST THIS TEMPTATION.
Subsit & ocossment, even I It 13 cnly & Gelel ome. Otherwises, thone councila
which do mnothing for rall will use this &3 R excuds [or thelir lemcRivIEY,
claiming that no cne I8 intereated.

If you feel your case is nob being heord, you con send & copy of your comments
to your local District or County Coumcillor(s] and make sure They kndw your
W1EWa.

Finally; waktch out for planming applications in the columns of the local press.

Some of these may be relevant to the local line or statiom and merit o comment
from the local uaesra.

XI FURTHER INFORMATION

BRITISH RAILWAY BOARD, P.O. Box 100, Euston Square, London, W1 #DZ | Telephone:
O =26 = X252 )

BR is divided into five regions = Enstern, London Midlamd, Scobtish, Weatern and
Southerss = each of which Bas its owm Genernl Msnager. For several years, bhe
Reglons bave been divided into Divislons, which themselves have been subdlvided
ints Areas, Divisional sanagesent ia, however, currently beling phased outi and
it is, therefore, likely that, on day=to=day issues, wsers' groups omd RDS
Branchés/Areas will have sost contect with Area Managera.

The Britisk BEallways Board has Sector Directors for Inkter=Cityp Frelght
Parcala; London & South East Services; Proviccisl Ssrvices. RDS endesvouras to
Eaintaln contact with them at naticnal level,

Addrasses of Area Hanagers abould be displayed at statlons. Detalls of Begional
Managesént can b found in the official BE timetable, published in May each
year,

You may sometimes [Cind it pecessary to denl with more specialised sectiocna of
BE, notably:

1. British Rall Preperty Board, #T&-780 Blshopsgate, London, BN &)O.
2. Teavellers' Fare, 5t. Pancras Chasbers, Buston Rosd, Losden NW! 2TV,

LONDOR TRARSPORT EXECUTIVE, 55 Boardway, London, SWIH OED
London Trasaport Passengers' Coemdttes, 26 O0ld Oueen Street, London SW1H @ip

PASSENCER TRANSPORT EXECUTIVES exiat in West Midlenda, Merseyalde, Oreater
Hancheater, South Yorkahire, West Yorkahire, Tyne & Woar, Strathelyds. Their
addresses com be obtalred locally.

DEPARTHERT OF THRARIPORT, 2 Marabam Street, London, 3W1F 3EB. The Sscrotary of
State and hils two Junier ainisters may Do Found here, together with the Asllways
Directorate.




MEMRERS OF FARLIAMENT

Betalls of mll MPs end poers are cohtaiped in "DOD's PARLIAMENTARY COMPANION®,
which mlas contmins other useful information = such &s electlon reaulta.

MPa and peera can nlsc be Found in "NHO's WHO® - which 1ista 27,000 people; with
blographicsl information and addresses. This extresely useful book also lista
ather pecple = such as unlon leaders - whom you may wish to contact on specific
Lo,

Bokh booke should b avellable in your local Library.
MEMBERS OF EUROFEAN PARLIAMENT
e ————

On some issues you moy wish to invelve your Eure-HP. Your local library skould
b able te tell you who he or she ls. “WHD'S WHO"will have detalls; as will the
ATIMES GUIDE TO THE EURGPEAN PARLIAMENT™ {1979)

Yoz car conbact amy HP at The House of Commcns, London, SWik GAR.
LOCAL COVERMMENT

The Municipal Yearbook 1s the key reference work and should be in your leecal
11brarrs m  lists of all County apd Diatrict Counclllors &nd chief
afficera. Among other inforsation In this extresely useful book are addressss
of govermment deportments and thelr reglonal offices.

For FParish Comncils, it is & good idea to comtact the Association of Farlsh
Coumcils at County Hall, Az they can pormally supply a liat of all Parlsh
Councils within the county.

In many rural parishes, Public Transport Liaison Officers have boen appolnted.
These are volenbleers who feed suggestions bo the County Council amd keep
supplies of local train ard bus Information. Any Gséra’ group should co-operate
with Uhese people, whers they exist, and could nominats sultable mesbers whers
they do nol.

LOCAL PRESS

=¥illings" Preas Guide® gives Mull detalls of these, listed both alphabtetically
and by county. Your local library ahould kave & CORY.

TOUELET AUTHORITIES

The ushralls organisation is the British Tourist Authority, Queens House, B4 5t,
Jemen®s Sirest, Lemdon; SWA THF [ Telephone: 01 =629-9191]

Below this comes the English Tourist Board, & Groavenor Gardems, London, SWiW
EOU {Telephone: 01-T30=3400). Thers sre 14 Regicoal Tourlat Boards, responsible
to and partially funded by the ETB, and you should find it useful to maintain
contact with Lhe coe For your area. Make sure that they do thalr bit to prosote
rall services. Soms Tourist Boards have helped pay For prosolional literature
for Iocal 1lnea.
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kpother wseful body in this Fleld 1s the British Besorta Asseciatlion, Hon. Sec,
[.G. G111, LLA., FT5., P.0. Box 5, Margats, Eent, CT9 "XT.

CHEIDITHAN

Tha Ombudaman [or Parllisssntary OCoEmlealoner) canmot 1|1'.r-rntig.l1.-u complainta
againat a natlonalised Indupiry; bub he can ook into cosplaists of injustice ap
maladministralition By the OCoverneent departsent = 1ike the Departssnt of
Transport. Toi =uat send your complaint to him via your MP; but cam oblaln
further Information freé the Parllssentary Cosmisaioner, Church Bouas, Orost
Smith Street, Lomdon, SWIF JBMW.

There i3 niso a Locnl Govermment Commisalonsr,

Nelther Cosmisaioner cam force central  oF local Govermeent to pat rlght any
inatances of injustice or salsdmlpisteaticn — but he cain B an inflvential ally.
There has also beom At least ooe ccomalon where sn A0S Branch threatened to
refere a particunlr comty cowmncil to the Osbudsmin and almoat owernight
expacienced a more friepdly and co-operative sttitude from the council)

TRARSFORT USERS' CONSILTATIVE DOMMITTEES

There are slevem reglopal TICCA amd A Central Tranaport Consultatlve Comedittes.
The CTUCC's addreas is: J-4 Creat Harlboeough Street, Leadon, WiV 2ER.

BUS COMPANIES

Bames and Addresasa of Rotional Bus Cospany subslduarcies and many privale
cperatora are In the officisl Britlah Eail timeisblé, published in May enck

year.
OTHER WOLUNTARY BODIES

Many public libraries keep o register of local bodles. Make owre your Croup L
on it, buy inforsing the libraries of your alms, officers and subscriptions.

RATLWAY DEVELOPHENT SDCIETY

The Society®s HMEMBERS' HANDBOOE cepialrs 16 pages of useful information = e p.
afn who is respomsible For what in the organianiice, 1Ls resourtes, conatitution
L] T

The GCemaral Sercretary 8 B.P.). Townend, Sk, Jullans, Sevenneka, Fenl, THEE
ORX.

The Chalrman of the comsliles reaponalble for lisleon with uoera® groupe 13 T.d,
Garred, 15 Claphas Road;, Lowestoft, Suffolk, KHIF TR0 [(Telephtne: Lowestoflt
502-81721)

The Sales OFflcer 18 F.J. HWastilow, # Eorfolk fopd, Sutton Coldfield, Weat
Hidlands, BTS &50.
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APPEEDIX A = Ssmple Constitution

1. Hnms: Breckiamd Lige Usera" Lasocliation,

2. Alma: The retention, lsprovesent and greater uaage of the
o T P Horwich = Ely - Casbrldge rall link, apd of local Bua
= pervicss, which should be integrated with it wherever

poaatule,

1. Masmtersklpn Mesberalilp shall be open Lo all persocns end bodiea im
agroosant  with these alms, on pay=ent of & minlsua
annun] submcription of £1.

&, Governments The Aszsccistion shall be gowerned by & Commibres
conalating of the lollowlng:-

Chalrman
SecrELATY
Treasurer

T Ochar Mesbhora

Theae shall be elected nat san Annunl General Hesting ©o be kald the sutusn of
each year. Memberz shall recelve a minlsws of beo weska' nollce of the Annual
demieral Meeting, ond of sny other Genoral Heeting that may be callsd From time
Eo tlme.

The Committes may co-opt sesbara to poplace any whe mey resign durlng the course
of A year; and may alse co-gpt up bto 3 edditional essbers during anmy 12-menth
period betwesn AGMs.

Thet inilm.ﬂ“nlnl-'nt Soclety shall be entitled to nominais cne messber of the
Committes, with votlng rights,

The Committes may appoint from within its ranks, sny sdditicnal officers thatb
may be desssd necesssry, o.€. Yice Chairman, Mesberahip Secretary, Fublicity
afficer.

5. Akmendments &atc. Any msendsents bo the constitution shall be made At &
progerly coovensd OGoreral FHeeling of sembers; bz shall Be any decision to
sunpard or disbapd the masociation and dispose of any funds that may be
left.

N.B. All Sera® groups are putonomous, Rome is Forced bo bocoss & corporate
mesbsr of the Ballwny Develspment Soclety, but very many do.
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APPENDIX B - Sample Questiconaire

70 coples were sent out in the sumser of 1975 snd 30 replies received,

L e | L -\.lj
THE RAILWAY PNYIOORETION S IETY
for the retention and modermisntics of rall services
EAST ANGLIAN BRANCH

Branch Chalrman: Mr P.R. Lawrence, 75 Marlpit Lane, Norwich KRS BXN [Telsphone:
Borwilch O803-T43445)

The Soclety would welcome your views regarding the
HARKE TEY - SUDBURY RALILMAY

e Fops to lsswe & report on the line, indicating where usage of 1t could be
increpsed and IF so, how. We succesafully completed s simllar survey on the
Worwich - Cromer - Sheringhss line last year, and our Esst Midlands Area is
conducting cne on e Orantham-Skegness line.

The Report will be sent to British Badl, Ebe County Comeclls and ather
intereated bodies,

We thamk you for your anticipated help in completing this gquesticnnaire. Please
state 1f you wish mny of your views Lo resain confidential,

Please return the cospleted gueatlonnnire o the Chairmam [addreas sbovel as
aoon &8 is convenlent, and preferably by the end of Seplember 1976,

.m n? nmmmlﬂld-il FFIFEFEARGTEE
Delete as approprinte

1. Ia the present nusber of trains on this line
[al (b} BOT ENOOGH fel  TOD HANY

£. IF you agree with (b] or (c] what changes abould be mode?

- ba  you think comnections st Marks Tey and or Colthester are astisfactory?
TEE: 7 KO
If BD, hew should they be isproved?

i, Should there be any through trains, rumning beyond Colchsster or Marks Tey?
TES 7 WO
If TES, where ol

%. Ar@ there any other Facilitises you would like Lo ses Introduced?
'ES / WD

If TES, plense specily

6. Could the train services be publicised?

YES / MO

Ir YE®, plénse specifys (Tick amd comment a8 you think pecessary)
fal By notice boards In centres of towms and villages




43} By local cogmells

fel  VWim local libraries

1d]} Via local Poat OFTicea

{el Via local shopa

{F1  Via lecal businesa Fires (e.g. on staff notice boarda)
gl Through the local presa

ihl Ary other woy, (Please give detalla)

*. Could busfrall co-opdination be improved?
YES F KO
IF YES, pleaas give exasple,

9, Is there a cass for establishing mew Balbs om the line?
YES / B
IF ¥ES, whers?

16, Would you support m lime usera' Associstion, llke the Newmarket & District
fall Users' fassciaticon, or the East Suffolk Travellers' Assccation elsewhere in
Eant Anglia? Thess local bodies aim to encourage rall travel and further the
interssts of rall vasrs and indecd public transport users io general. Many are
carporate sesbera of the Eallway Imvigoration Joclely.

YEZ /[ WO

If YES, could you suggest a suitable name for an sssoclation for this Line?

1. PFlease glve any further inforsatlon or cossents that you think could b
bl plul

THAMK YOU FOH YOUR CO-OFERATION
~f=i=a = a e Qe Ga el

The maln polpts arising Ffrom the replies o this gquestionnaire were the bad
state of Sudbury atation and the poasibility of re-siting it; the nsed for o
nalt mt Cornmardy the peed fop betbter busfrall co=ordiration; and improved
conpections at Colcheater for points north.

Coples of the J-page report produced by the RIS were sent nob only to BR, the
County Councils and the TUCC, but also to the local press and to all bodies who
completed the questichnalre,

and B

The Sudbury-Marks Tey Rall Users' Assoclation was subsequently formed
of 1ts achievements howe besn noted elsewbere in this book.
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APFEMDIX C Coumty Councils and Fublic Tramsport

During the 15THe, County Commcils bave exkperienced incressing powers and
reaponsibilities In  the Fleld of public transport. OF particular relevance ko

riall usera' groups Are:
PUBLIC TRARIPORT PLANS

Seciion 2 af the Tranaport Act 1978 glvea directions to each non-metropolitan
County Council to prepare and publish a Public Transport Passenger Flen for the
following 5 year pericd by March st of each year. One of Lhe Flan's
obje=tives should be to review the extent to which the needs of the communities
within each ecounty are eob 4y existing services, as well a8 & dezcription of
each councll®s policies and ohjectives for public paasenger trarapart.

Bection 2 [4) provides [for ®"transport uwser organlastions® Lo comeent on o
prelisinary deaft of the plan; nlthough apart Freos the views subedtbed by
operators and District Council, all other comments may be toftally ignored by Ehe
County Coumell A7 it so wisheal When a Group sakes s subsission on o FIF draft,
therefore, 1t ahould send o copy to the local preas so & {0 ansure that encugh
intereat 13 gemerated In its views bt result in propesr conalderatiom being glven
to them, rFather than just a postcard acknowledgesant.

The Coumty Surveyor's department I8 normally responsible for these sattsrs and,
gnieas otherwise, indficated by the Council, correspondence on [PEnsport maibers
should normally be addressed to him. However, the Flanning Department umeally
tnke @on  interest in transport satiera &3 well, and somellsen othor departments
(#.g. Educatiom, Social Servicesal are involved. In some cases It 1s; therefore,
n good ides to send such departments, and indeed the Chalrman of the Council®a
Traraport Committes, a copy of communicatlions to the County Surveyor.

& rail users' OGroup §3 advised to obtaln at least ooo copy of Departeent of
Teamaport Circoler 8578 "Transport Act 1976: Fublic Transport Planning in
Bon-Hetropolitan Counties® dated Asguat 11at, which glves extenalve details of
tke way in which the Oovernment expects the preperation of public transport
plams  to  procesd. The pasphlet is availsble Cfros PHE0 et 30 pence, plus
poatage .

~0-0-0=0=




NEWCASTLE & CARLISLE
RAIL U ABEOCTATION

e re——

Thies newly-formed assoclation alms to:-
. Campalgn for the retention and improvesant of the rail-
way secvice between Hewcastle, Hexham and Carlisle.

N Seak improvements ov changes conslidered necessary by
the users of the line.

® Exert pressute to obtain the investment which is needed
to pecdre the long=term future of the lime.

# Attract incteassed teaffic to the line.

. Oppose negative proposals which may adversely affect
:Er Fature of out line.

. Form a link batween the public and local British Rail
management, faproving awvareness of services offered,
and problems experienced.

Similar organisations elsewhers have enjoyed considerable
auccess in increasing the use made by the public of their
local lines, and many passengecs now benefit from improved
services whish have been planned after consultacion with
wsers asgociations.

o m'mmf B

DOH'T JUST STAND THERE =
ECRUA|

= = =

- - rici

TO: J. Makepeace (chairman) The Dower House, Humshaugh; Hexham
D.A. Horne [sec.) T,Leadgate, Allendale, Northumberland (A'dale 611)

T would like to join the Wewcastle & Carlisle Rall Users'Association.
i enclose a subsceiption of {min. SOp)

HAME:
ADDRESS:

if a receipt is rveguited, pleass enclose an 8.a.¢. Thank you.



N.E.N.T.A. RAIL TOURS
DAY TRIP BY INTER-CITY TRAIN TO LONDON
SATURDAY, NOVEMBER 19th 1983

Travel in style by main line train, direct from North Walsham, Worstead,
Wroxham, Salhouse, Norwich and Diss (there will be service train
connections from Sheringham, West Runton, Cromer and Gunton).
Take this opportunity to see the many sights in the English capital,
enjoy a day Christmas shopping in Oxford Streel, or see the famous
Regent Street Christmas Lights.

APPACK. TIMINGS FOR THE SPECIAL TRAN ARE AS FOLLOWS

TR L et 1] dapmri  0B0 Sarvice Trakn connaclions
Waorsiead depan 0816 {Mowrmal Brilan Rail farn applias)
Wrowharm depari 0829 S has rag e depart 0T
SacuLe depart 0831 Wi Runbon tepari QOF3S
Moraich depard 0850 Croemar depar 07K
Dias depart 0985 Giunlon despar] OF48
London arive 1140 Mo Walaham arfive 0TS

Ths rert i deparives time inom London will be 1845, Final mings will ba notilied §o you agpros. ben
days bators ih irmin nuns. Theaers will Do & travallers fapne buMed car, for dhe saln of drenks and
relreshmans hroughcul this jourhey 65 1Rl iran

FARE
£6.75 adult; £5.75 child
BOOK NOW!

Tickets from: North Norfolk Insurance Agencies, Kings Arms 5t, Morth
Walsham or complete the slip below.
Telephone enquiries WALCOT 650715

Hawifv East Horlol Trresilers ASsOciafion in g wilh Tha # y DuisCpuTaend S0CHEy 15 @ woluniliey
Erpanatesn looRing ahie the Fienests of yout local Bhernghram-Monssch me-ink, Moes Wb bie planeaed o 1584
from Rioerih WisiaPam and Monwich, A S0 Gileda|

For postal bookings please complate this slip and send 1o
R. DAVIES, 38 LIGHTHOUSE CLOSE, HAPPISBURGH, NORYICH MR12 DOE

Ploasa send imie ___AduM Tickes, _____Child Tickats
for ihs Radl Excursion 1o London on Movember 19th, 19683
[Cresques and Postal Orders payabés 1o MERNTA)

HAME L ——
ADDRESS

TELEPHC#E WO



RAILWAY DEVELOPMENT SOCIETY

The Society is a national. independent, voluntary body,
formed in 1978 by the amalgamation of the Railway
Invigoration Society and the Railway Development Assoc-
igtion. both of which were formed in the early 1950s,

[ts aims are the retention. modernisation and greater usage
of rail transport. for both passengers and freight. Affiliated
to RDS are many local rail users” groups and reopening
campaigns.

Membership is open to all who are in general agreement
with the aims of the Society and current subscriptions are:

Ordinary Members £5
Corporate Members £6
Local Authorities £6
Parish Councils & Voluntary Bodies £5
Students over |8 £3
Members over 65 £
Students under 18 £2
Families £5 (plus£] foreach

member of household)

Subscriptions should be sent to the Membership Secretary,
Railway Development Society, BM/RDS. London, WC TN 330
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