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Southern: 2018 timetable look back and Gatwick redevelopment
Reflection following timetable change and look ahead
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Creating the right foundation:
Timetable Planning Rules Review

o Joint work between GTR and Network Rail
as part of national programme

Areas of unexplained delay and sub-
threshold delays identified

New technology from train borne systems
to provide rapid data

Entire review of GTR network T control of
all aspects was key to driving the change

600 timetable planning rule changes
225 sectional running times changed
75 station dwell times increased

30 headway changes
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Understanding the network needs: passenger demand review

The Southern network was tryingtobe o al | t hi ngs dtort rad | e ppeompd e 6o0f O6o0n ti medod

In many cases the timetable did not match our passengers actual needs

A We revi ewed pasbeagendestimatioh® (6xcluding London) from each station we serve, this identified:

V gaps in service pattern
V under or over provision at some stations for the number of people travelling and
V low demand on sections of route
A We then assessed the passenger connectivity need againstthe6on t i me 6 pafeathaautman c e

We designed a new timetable specification that was based around passenger needs and system resilience:
V New service between London Bridge and Epsom via West Croydon
V Reduced the frequency between London Victoria and Selhurst (4tph from 6tph)

V  Worst performing routes withdrawn and merged (for example):
o London Victoria to Caterham and London Bridge to West Croydon became London Bridge to Caterham

o London Victoria to Sutton via Crystal Palace truncated at West Croydon allowing double frequency on

direct route via Norbury
o Through trains between Brighton and Ashford International split with overlapping services at Eastbourne

and Hastings
V Many passengers benefited however some journeys require change of trains i the price for better performance




2018 TIMETABLE
CONSULTATION
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Consulting the changes

Early engagement with user groups is key to timetable development
ensuring the end product meets the needs of users

A We involved stakeholders throughout the development of the timetable
A Three phases of consultation generated over 28,000 responses

A Met with over 150 groups and formed monthly working groups

A We held 20 roadshow events to engage with passengers directly

A We held staff roadshows for feedback as part of this process

A Dedicated Consultation Manager as part of the Strategic Planning team

V We made hundreds of changes to the proposals to meet requests

V The timetable was introduced with very little stakeholder upset i small items
raised since May 2018 have now been solved



Simplification: review of timetable structure A Wedesigned asimplified 6 a | |
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Our people are driving our On Time agenda

ATimetable champions led 1:1 peer to peer briefings of over
3000 staff

AFocus on sharing the WHY as well the WHAT

AbOn Timed champions establ
ATr ai ned 1000 ®itSwp principlesp| e on
ADel i vering 6Person |11 On
AQuartz deployment

ALet 6s Tal k o60On Ti med weeks

AProgramme of culture change supported by PIMS to elevate
On Time performance

A https://app.box.com/s/05fsvcgkoags07mm3ppeafv988ql6xws
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https://app.box.com/s/05fsvcgkoags07mm3ppeafv988ql6xw8

The results: step change delivered in On Time performance

Southern On Time Performance 14M007
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Positive Impact on NRPS
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