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Introduction to the Transport Strategy for the South East

Activity 1. What you want from the Transport Strategy?

Activity 2: What should the priorities of the Transport Strategy be?
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Activity 3: What are the issues which could prevent the priorities from being delivered?
Activity 4: How can the strategy help to delivery the priorities?

Activity 5: A good Transport Strategy wi

10. Next steps
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|l cebreaker: By 2050 ... Nty

A

Developing a strategy to 2050 presents a number of challenges, opportunities
and uncertainties with regards to the economy, society and demographics, the
environment, development and spatial planning, and technology.

AAY 3 e2dz2NJ g2GAy 3 odzidz2yasz LI SIFasS NBAL
highlight some of these challenges, opportunities and uncertainties, with your
Views.

After reading out the question, you will have ten seconds to respond before the
anonymisedesults for the whole group will be presented.
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Introduction to the Transport Strategy for the South Easvision statement XS’S&%%”EZE:

The South East I s crucial to t
major international gateway for people and businesses.
We will grow the South East '’ s

development ofa reliable,high quality, integrated transport system
that makes the region more productive and competitive, improves
access to opportunities foall, and protects and enhancethe
environment
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Introduction to the Transport Strategy for the South Easstrategic principles A s

1. Ensuring the delivery of a high quality, sustainable and integrated transport
system that supports increased productivity to grow the South East and UK
economy and compete in the global marketplace.

2. Facilitating the development of a high quality, sustainable and integrated
transport system that works to improve safety, quality of life and access to
opportunities for all.

3. Facilitate the delivery of a high quality, sustainable and integrated transport
system that protects and enhances t he
environment.
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Connectivity Review

ECONOMIC OUTCOMES OF TRANSPORT CONNECTIVITY
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Phase 1:

Inception and

Mobilisation

ATask 0: Project
inception

ATask 1:
Stakeholder
engagement
plan

Phase 2: Strategi(l Phase 3: Strategiill Phase 4: Phase 5: Phase 6: Draft
and economic corridors Transport Transport Transport
context assessment investment Strategy
ATask 2: Strategiqll ATask 5: Baselinefll ATask 7: Develop | ATask 9: Prioritiesll ATask 11a:
context review of appraisal for investment Develop draft
ATask 3: economic framework ATask 10: Fundingl  of Transport
Relationship corridors ATask 8: Future and financing Strategy
between South ATask 6: Corridor demand
East and Londo study forecasting
ATask 4: Impacts methodology
of Brexit

Phase 7:
Consultation and
Final Strategy
ATask 13: Public
consultation
ATask 11b: Revisd
Transport
Strategy

Task 12: Integrated sustainability appraisal

Output A:
Stakeholder
engagement
plan
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Output B: Output C: Output D: Output E: g;ggm F:

Interim Corridors Transport Transport
background technical assessment assessment
report report technical report technical report

Transport
Strategy for
consultation
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Output G:
Transport for
the South East
Transport
Strategy
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Activity 1: What do you want from a Transport Strategy for the South East’




Activity 1: What do you want from a Transport Strategy for the South East? N9k

A The Transport Strategy will aim to address the needs and wants of many different
local and national partners

A What do you want from the Transport Strategy? What do you think it is most
Important for the Transport Strategy to address?

A Please write down your top three suggestions for the Transport Strategy ofitpost
notes (one on each post note) and bring them to the wall. Try to group them
with similar notes.
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Activity 1: What do you want from a Transport Strategy for the South East? N9k

Strategic
Objectives

A Economic
A Social
A Environmental
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Modal
preferences

A Road

A Rail

A Other public
transport

A Active travel

A Freight

Specific issues,

Scale of IS _ o
intervention opportunities or  Policy priorities
schemes
vy
O
Vit
A aa
A Strategic land A e.g.Optimise A Devolution of

links capacity on HS1  powers from
A First mile / last A e.g. Increase Central
mile journey time Government
A International reliability on A Greater
routes A27 funding from
A e.g. Improve rail  Central
access to Government
Heathrow A Funding
certainty
from Central
Government
A Other?
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Success criteria

g

A Embracing
technology

A Speaking with a
single voice

A Securing
increased
funding

steer
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Activity 2: What should the priorities of the Transport Strategy be?




Activity 2: What should the priorities of the Transport Strategy be? P\

A 2dzQ@S |t NBFRé& KSINR (KS ai0N}YOGS3IAO LINA
you think the strategic priorities should be that the Transport Strategy responds to?

A Discuss on tables how the following strategic priority themes could be considered in
the Transport Strategy.

A What elements under each strategic priority theme are most important?

A Facilitators will record comments on flgharts and report back to the group at the
end.

Policy and
Funding

~ 4

Economic Social Environmental

()

/ot
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Activity 3: What are the issues which could prevent the priorities from
being delivered?




Activity 3: What are the issues which could prevent the priorities from being Xanmm
delivered? South East

A We all know working in transport or related fields that there are constraints to
fast, efficient delivery of strategies, plans and schemes.

A As part of a whole group discussion, please identify constraints to delivery of the
strategic priorities of the Transport Strategy.

A For example:

Uncertainty over the future

of the UK's rel dackaforgling p wi 3k of political Congestion and air
the EU certainty quality
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Activity 4: How can the strategy help to delivery the priorities?




Activity 4. How can the strategy help to delivery the priorities? NEE%‘%%”E;&

A CNF YyALRZNI &aGNG§SIASEAa GeLIAOrtte O2yial Ay
approaches.

A Please discuss on tables the modes and mechanisms that could support the delivery
the priorities of the Transport Strategy.

A The themes below provide a starting point for discussion.

A Facilitators will record comments on flgharts and report back to the group.

Improving . o : o : Local transport-
strategic road and Ln;rﬁgfﬂgtgapastgﬂt Embrarﬁlcr)ltg)j”:?telllgent Faﬂ:g"\j‘/te'rrﬁefrzfs'ght first mile / last mile
rail connectivity 9 y enhancements

j T adl |
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Activity 5: A good Transport Str a Néawks: Wi
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A This is an opportunity for you to identity outcomes against which the success of the
Transport Strategy will be judged in years to come.

A These could be applicable to the views of yorganisationor more broadly.

A 2 § @dinfmarisea few of these in five minutes time.

22| 9 January 2019 The Transport Strategy for the South EdBtansport Forum Working Groupeeting 1 stw



Transport wue
South East

Next Steps




Next steps P\

A2SQtftf oNAY3I (23FSTKSNI SOSNEOIKAY3I 6SQOS
discussions, paper slips and other activities.

A A short note of key messages will be produced and circulated before our next workshe
as a reminder and as a summary for those who were unable to attend today.

A2SQff ARSYUAFTE UKS o0Saiu LIKFaS F2NJ) dza o
consultation to review the emerging and to shape the draft Transport Strategy.

A Thank you for your time and inputs today!
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Contact information P\

For further details, please contact:

Steven Bishop Adrian Hames Edmund Cassidy Marc Griffin

Contract Director Project Director Project Manager Project Ceordinator
steven.bishop@steergroup.com  adrian.hames@wsp.com edmund.cassidy@steergroup.com marc.griffin@wsp.com
+44 (0) 207 910 5692 +44 (0)1223 558060 +44 (0) 207 910 5578 +44 (0) 782 694 3801

DISCLAIMER: This work may only be used within the context and scope of work for which SteeGl2avietdk trading as Steer was
commissioned and may not be relied upon in part or whole by any third party or be used for any other purpose. Any psmptoais®
any part of this work without the express and written permission of Steer shall be deemed to confirm their agreementiéyiBtesn
for all loss or damage resulting therefrom.
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