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Who are we?



A brief history … of the team



Kenilworth – April 2018

Bromsgrove – July 2016

Worcestershire Parkway – Opens 2019

Battenhall Bridge – August 2018

Third party schemes … a sample

A45 South Bridge Replacement – September 2016

Kidderminster – Opens 2019

Coventry Station Masterplan – Opens 2020



Station Portfolio

9 opened stations
3 currently being built
5 development
5-10 others



Building Business Case Example  
- Worcestershire Parkway
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• 500 space 

car park

• 2 platforms 

BAG line,     

1 platform 

OWW

• Staffed 

ticket office

Planning Visualisation



BIM Model Image



At September 2018



Novel (‘Open for business’) Structure

• Worcestershire County Council delivers the scheme 
(Development, Construction, Process and governance 
including planning risk)

• Council is delivering the project through asset protection 
agreement route

• Franchisees insert station stops & operate station

• A proportion of the benefits generated by the station are 
used to finance the construction costs



Building Business Case Example
- Bromsgrove



• Regeneration and development, 

connectivity with Birmingham;

• Services constrained by short 

platforms, get more peak 

services;

• Significantly expanded car park 

and better quality station;

• Performance benefits for NR and 

LM, further from Lickey;

• Enables electrification, greater 

capacity and frequency 3/4 tph

peak, 2/3 tph off peak.

Strategic Rationale
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Old station



New 
station
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Building Railway Stations
- NUCKLE



Part of a bigger regional 
strategic plan

• Phase 1 – Coventry to 
Nuneaton Rail Upgrade

• Phase 2 – Leamington to 
Coventry

• Phase 3 to Leicester / East 
and/or Phase 4 across 
Coventry

KENILWORTH

NUNEATON

WARWICK
LEAMINGTON SPA

COVENTRY

Phase 1

Phase 2

Phase 3

Phase 4

HINCKLEY

BEDWORTH

Arena Park

Bermuda Park

Leicester

Nottingham

East Midlands

London

Thames Valley

The South-East

The NUCKLE Programme



NUCKLE – Bermuda Park



NUCKLE – Bermuda Park

Talking points:
• Original design was staggered platforms, 

due to M&E building
• Long timbers replaced by NR 

maintenance between design and 
delivery

• UB9 instability
• Constrained site access



NUCKLE – Coventry Arena



NUCKLE – Coventry Arena

Talking points:
• Built around signal, relocation delays, 

allocation of responsibility
• SAG 
• Stakeholder management & train services
• Steel sleepers
• Funding constraints



NUCKLE  – Bedworth Platform Extensions



NUCKLE  – Bedworth Platform Extensions

Talking points:
• Constrained site, access through garage
• Existing gauging issues



The Future …





Thank you for listening

Ian Walters
Managing Director

E: ian.walters@slcrail.com
T: 0121 285 2622
M: 07896 616633
W: www.slcrail.com
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