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Who are we?



A brief history ... of the team

John laing

making infrastructure happen
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Kenilworth — April 2018

Third party schemes ... a sample

il

Kidderminster — Opens 2019

Coventry St

ation Masterplan — Opens 2020

“_,,.1
Worcestershire Parkway — Opens 2019 [,
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Station Portfolio

O opened stations

3 currently being built
5 development

5-10 others



Building Business Case Example
- Worcestershire Parkway
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Worcestershire 45,000 new houses

Economic Outlook

90,000+ more people

566,000 people today 25,000 new jobs

£11.8bn GVA All by 2030!
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ECONOMIC BENEFIT ASSESSMENT

£20 _—_ GVA Impact: With Worcestershire Parkway
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e 500 space
car park

o 2 platforms

BAG line,
1 platform
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BIM Model Image




At September 2018
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Novel (‘Open for business’) Structure

* Worcestershire County Council delivers the scheme
(Development, Construction, Process and governance
including planning risk)

* Council is delivering the project through asset protection
agreement route

* Franchisees insert station stops & operate station

* A proportion of the benefits generated by the station are
used to finance the construction costs



Building Business Case Example
- Bromsgrove



{Census 2001, Journey to Work} Stechfurd\ Kitts

2% i, S DL e
9‘\ 7

®sccran P Strategic Rationale

.
Enville

- Prestwoo; 8 3
AN Audnam\ggPaee’  OUaryaBan QQOI Biac| beé
Amblecote 3 wood

Ad449
.? "/lSCradleyv 7 \ Quitl

Vi
= Stounon _- .'i

e Regeneration and development,

» = connectivity with Birmingham;
mi @ Services constrained by short
*Monkspl\;hTQ'zf"‘

J platforms, get more peak

g
Mustow | }B| g
Green Bmckenco\e \

services;
e Significantly expanded car park

and better quality station;

T ;' e Performance benefits for NR and

LM, further from Lickey;

_Cougbm
U Court NTy,

e Enables electrification, greater
capacity and frequency 3/4 tph

GraftonfBourneiE
1 Flyford
"l Broughton~/ ¢

Versiey!
Green
Exhall

DS

I L
Hackett ) / .{ ,Temple !
= o e eak, 2/3 tph off peak
3 Ny ot eV|ng Onl 9 C
X St 2 Ch 'v rKS= ” Churchill é\Upéog i E;‘@L.émt 5o p ) p p .
\ . neach| = P 1
{ pies n.fﬂ‘ﬂ \ﬁhntmgton \—'-‘3 nodsyY | F=—




iations of Bromsgrove Residents
{Census 2001, Journey to Work}
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“Using benefits to finance the scheme
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“Using benefits to finance the scheme

Electrification
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“Using benefits to finance the scheme
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Building Railway Stations
- NUCKLE



Leicester
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HINCK Nottingham

The NUCKLE Programme VA ) G |cas it
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Bekfmuda Park

Part of a bigger regional <
strategic plan G

‘ ¥ Arena Park
e Phase 1 - Coventry to

Nuneaton Rail Upgrade COVENTRY

e Phase 2 —Leamington to Y
Coventry & KENILWORTH

e Phase 3 to Leicester / East y
and/or Phase 4 across L EAMINGTON SPA

Coventry

London
Thames Valley
The South-East




NUCKLE — Bermuda Park




NUCKLE — Bermuda Park

W

Talking points:

* Original design was staggered platforms, &
due to M&E building
* Long timbers replaced by NR

maintenance between design and
delivery

UB9 instability

e Constrained site access

Phe §



NUCKLE — Coventry Arena
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- F NUCKLE — Coventry Arena
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Talking points:

e Built around signal, relocation delays,
allocation of responsibility

 SAG

e Stakeholder management & train services

* Steel sleepers

* Funding constraints







NUCKLE - Bedworth Platform Extensions

TECRTY WY W TR T ST e AR & Bt

Talking points:
e Constrained site, access through garage
* Existing gauging issues




The Future ...
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Thank you for listening

lan Walters
Managing Director

E: ian.walters@slcrail.com
T: 0121 285 2622

M: 07896 616633

W: www.slcrail.com



mailto:ian.walters@slcrail.com
http://www.slcrail.com/

